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B A C K G R O U N D
The Mounta in  Home Publ ic  L ibrary  i s  located in  
the  C i ty  of  Mounta in  Home,  Idaho,  a  rura l  
community  wi th  a  populat ion of  approx imate ly  
14 ,000.  Mounta in  Home res idents  pr ide  
themselves  in  the  c i ty 's  smal l  town,  f r iendly  
atmosphere .  Mounta in  Home Air  Force  Base  is  
located ten mi les  outs ide  of  the  c i ty  and adds  to  
the  d ivers i ty  of  the  loca l  populat ion.    
 
As  a  department  of  the  C i ty  of  Mounta in  Home,  
MHPL's  serv ice  area  l ies  wi th in  the  incorporated 
c i ty  l imi ts  and funding  is  der ived f rom that  
port ion of  the  tax  base .    
 
Munic ipa l  l ibrar ies  and the ir  governing  boards  
are  establ ished and operate  under  Idaho Code,  
T i t le  33 ,  Chapter  26 ,  Sect ions  2602 to  2608.  The 
L ibrary  Board sets  po l icy  for  the  operat ion of  
the  publ ic  l ibrary .  By  law,  L ibrary  Boards  in  
Idaho are  respons ib le ,  rather  than adv isory .  The 
L ibrary  Board is  composed of  f i ve  Mounta in  
Home c i ty  res idents  represent ing  a  cross  
sect ion of  the  community  interests .  Each Board 
member  i s  appointed for  a  f ive-year  term.  



M I S S I O N  S T A T E M E N T
The mission of  the Mountain Home Publ ic  L ibrary  is  to  

strengthen the community,  enrich l ives,  and be connected.



V I S I O N  S T A T E M E N T
I t  is  the v is ion of  the Mountain Home Publ ic  L ibrary  to  

Strengthen,  Expand and Provide:    

Strengthen the community's wellness
Expand the knowledge and learning opportunities of all residents
Provide access to Library resources and services



V A L U E S
Provide easy access to all library resources
Make resources visible to all library patrons
Provide an inviting and comfortable space
Employ a professional and customer-oriented staff
Protect the privacy of everyone who uses the library



C U S T O M E R  F I R S T  A W A R E N E S S

Ease barriers to library services. 
Continually update outdated and/or restrictive 
policies. 
Provide welcoming spaces for library users

G O A L  1 :



M A R K E T I N G

Create a structure and strategy for library 
programming standards, plans, evaluation tools and 
marketing strategies. 
Assess and plan new ways to get information out to the 
public.
Staff shall stay updated on library specific marketing 
techniques.

G O A L   2 :



C O L L E C T I O N  A N D  T E C H N O L O G Y

Perform an assessment of collection and "fill gaps" as 
funding allows. 
Increase use of Library website by assessing and 
improving its "ease of use". 
Evaluate and improve classes/workshops to enhance 
digital literacy skills.

G O A L   3 :



S T A F F  D E V E L O P M E N T

Plan and provide quarterly staff development days.
Increase staffing levels to provide increased 
community outreach. 
Provide customer-first training for library staff. 

G O A L   4 :



F I N A N C I A L  A W A R E N E S S

Increase collection development funding to 10% of 
total budget. 
Be fiscally responsible by seeking out the most cost- 
effective solutions to library needs. 
Continually seek out opportunities to supplement 
taxpayer funding (i.e. Foundation, Sponsorships, 
Grants). 

G O A L   5 :



F A C I L I T Y  N E E D S

Conduct an assessment of existing library spaces and 
determine potential remodeling options based on 
needs of the library. 
Assess facility maintenance issues and create a plan to 
continually provide for the upkeep of the building and 
outdoor facilities. 

G O A L   6 :



C O M M U N I T Y  E N G A G E M E N T

Enhance economic development by providing tools for 
increasing the quality of the local workforce. 
Increase outreach opportunities by being active in the 
community. 
Create and implement programming that is relevant to 
community needs. 

G O A L   7 :



E A S Y  •  V I S I B L E  •  I N V I T I N G

208-587-4716 
790 N 10th  E ,  Mounta in  Home,  ID  

 
Wi l l iam Lamb,  L ibrary  Director  

wlamb@mounta in-home.us  
www.mhl ibrary .org
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