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Mountain Home Public Library Strategic Plan 2025-2030

Strategic Goal 1: Enhancing Access and Usage

1.1 Increase library membership by 10% through targeted marketing campaigns,
community outreach, and partnerships with local schools and community
organizations.

1.1.1 Increase Library Membership by 10%
e Target Membership Increase: 500 new members

e Strategies:
o Allocate $200 programming budget to targeted campaigns.
o Partner with at least 5 local schools and 3 community organizations for

outreach events to promote card services.

1.2 Examine library operating hours to cater to the needs of a diverse community,

including evenings and weekends.

1.2.1 Examine Operating Hours
o Current Hours: Mon-Fri 9 AM - 6 PM, Sat 9 AM - 5 PM

o Action Steps: Observe door counters on peak usage hours and assess
operating hours

1.3 Develop a user-friendly and visually appealing library website that provides online
access to resources, catalog, and e-books to promote usage among the tech-savvy

population.
1.3.1 Develop User-Friendly Website
o Plan Future Budget: $20,000 for website redesign.

o Goals:
» Increase online resource usage by 25% in the first year.

» Track website analytics post-launch

1.4 Improve physical accessibility by ensuring that the library is equipped with ramps,
railings, and other necessary facilities to accommodate patrons with disabilities.

1.4.1 Improve Physical Accessibility
o Plan Future Budget: $30,000 for ADA double door

repairs/maintenance.

o Target:
= Ensure 100% compliance with ADA standards by the end of

Year 1.



Strategic Goal 2: Promote Lifelong Learning & Educational Resources

2.1 Collaborate with local educational institutions to offer specialized workshops,
continuing education programs, and literacy initiatives for patrons of all ages.
o Target Institutions: 5 local schools & 3 colleges
o Programs to Offer: At least 10 workshops annually for various age groups.
o Expected attendance: 300 patrons per fiscal year

2.2 Expand the library's collection to include more e-books, audiobooks, and digital
resources to provide a wider range of accessible educational materials.

o Plan Future Budget: $20,000 for additional e-books and audiobooks.

o Target Increase: 20% more digital resources.

o Metrics: Increase digital borrowing by 30% in Year 2.

2.3 Establish partnerships with local businesses to offer vocational training programs
and job readiness workshops.

o Number of Programs: 5 annually, in partnership with 3 local businesses.

o Expected Attendance: 150 participants annually.

2.4 Create a dedicated space within the library for early childhood development
activities, including story times, parent-child reading programs, and educational play
areas.

o Plan Future Budget: $15,000 for space setup.

o Program Launch: 4 story times and 4 parent-child programs per month.

o Target Participation: 200 families in Year 1.

Strategic Goal 3: Fostering Community Engagement

3.1 Organize regular community events, such as author talks, book clubs, and art
exhibitions, to promote cultural and intellectual exchange among community members.
o Event Frequency: 12 events per year.
o Target Attendance: 1,200 community members.
o Plan Future Budget: $10,000 for event costs.

3.2 Collaborate with local community organizations and government agencies to offer
services and resources that cater to the unique needs of diverse populations.

o Number of Partnerships: 4 organizations.

o Services Offered: 5 specialized resource days per year.

o Lawyers in the Library

Proctoring
Mental Health Outreach
Tax Assistance
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3.3 Initiate partnerships with local schools to provide library access and resources to
students outside of school hours, fostering a love for reading and learning from an early
age.
o Target Schools: 5 elementary and 2 middle schools.
o Programs to Offer: Outreach to each school at least twice during the school
calendar.
o Goal: Reach 500 students annually.



3.4 Engage with the community through social media platforms, newsletters, and
community forums to gather feedback and suggestions for improving library services.

o Platforms to Use: Facebook, Twitter, Instagram.

o Target Engagement: Increase followers by 50% in 2 years.

o Feedback Collection: Yearly surveys with a target of 300 responses annually.

Strategic Goal 4: Enhancing Technological Infrastructure

4.1 Upgrade the library's IT infrastructure to support high-speed internet access for
patrons and promote the mobile hotspots available for checkout as well as other digital
access opportunities.

o Plan Future Budget: $50,000 for upgrades.

o Target: 95% of patrons accessing high-speed internet.

4.2 Provide training sessions and workshops on digital literacy skills for patrons of all
ages, ensuring that they are equipped with essential technology skills for personal and
professional growth.

o Number of Sessions: 20 workshops per year.

o Target Attendance: 200 participants annually.

4.3 Invest in emerging technologies, such as virtual reality and makerspaces, to create
innovative learning opportunities and enhance the overall library experience.

o Budget: $20,000 for VR and makerspace tools.

o Expected Usage: 300 patrons utilizing new tech annually.

4.4 Implement a library management system that simplifies processes such as
cataloging, checkouts, and returns, making it easier for both staff and patrons to access
and utilize library resources.
o Budget: $25,000 for system upgrade.
o Goals:
= Reduce cataloging time by 50%.
» Increase checkout efficiency by 30%.

Strategic Goal 5: Sustainability and Financial Stability

5.1 Increase fundraising efforts through grant applications, corporate sponsorships, and
partnerships with foundations to supplement and diversify funding sources for the
library.

o Target Funds: $80,000 from grants and sponsorships over 5 years.

o Number of Grants Applied For: 10 annually.

5.2 Conduct regular assessments of operational costs and explore opportunities for cost
savings through energy-efficient practices and technology.

o Frequency: Bi-annual assessments.

o Cost Savings Target: 10% reduction in operational costs by Year 3.

5.3 Develop long-term financial plans to ensure the library's financial stability and ability
to continue providing quality services and resources to the community.

o Timeline: Complete plan by end of Year 1.

o Goals: Ensure at least 3 years of operational funding.



5.4 Establish clear performance metrics and regularly evaluate the effectiveness of
strategic initiatives to inform decision-making processes and resource allocation.
o Metrics to Track: Membership growth, program attendance, financial health.
o Frequency of Evaluation: Quarterly reviews to adjust strategies.

Overall Timeline and Budget Summary
« 5-Year Budget Overview: Estimated total: $220,000.
e Annual Breakdown:

Year 1: $80,000

Year 2: $60,000

Year 3: $40,000

Year 4: $20,000

Year 5: $20,000
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Conclusion

Implementing this strategic plan will significantly enhance the library's role as a
community resource, fostering engagement, promoting education, and ensuring
sustainability. Regular evaluation and community feedback will be crucial for adapting
and optimizing our efforts.



