Regular Meeting - DRAFT

April 10th, 2025

Library Board of Trustees

Chairperson: Daniel Mercado
Vice Chair: Carlotta McCarthy

Mountain Home Public Library Secretary/Treas: Christina Mattern
790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Daniel Mercado

Excused:

Others Present:

Roll Call —

Public Input —

Consent Agenda —

Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Priscilla Sisson

Trustee Laurel Waters

Scott Harjo — City Councilman Library Liaison

Shasta Hochstrasser — Library Director
Alyssa Grandtir — AmeriCorps

Cynthia Houston — Friend of the Mountain
Home Public Library Treasurer

Library Chair Mercado called the meeting to
order at 5:07p.m. and a quorum was
established.

Cynthia Houston provided the board with an Annual
Sales review of the funds received from the Friends
Books Sales and Book Nook. She also wanted to
observe today’s meeting to better understand the
library’s budget process and projected goals.

Alyssa Grandtir presented a summary of the
services she’s provided for the library/community as
a result of the grant funding provided by the Idaho
Commission for Libraries and the University of
ldaho. Director Hochstrasser noted that it's our
hope to find grant funds to be able to sustain
Alyssa’s expertise for another year with
AmeriCorps.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.



A. Approval of Minutes — March 6", 2025
B. Approval of Bills — February & March 2025

Trustee Waters made a motion to approve the consent agenda as
presented.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review/Update Policy Section
4.07, 4.07a, pages 1-2 & 4.07b

Director Hochstrasser mentioned that this section not only needed
the policy reviewed but to educate the board on the process when
there is a request. Chair Mercado mentioned that OpenGov through
the city website can also be a way to complete a public records
request. Director Hochstrasser said she would add the link to the
policy. Chair Mercado requested that the last sentence in section
4.07, page 2 under #5 could be deleted.

Trustee Waters made a motion to approve Policy Section 4.07, 4.07a,
pages 1-2 & 4.7b with the suggested edits.

Secretary/Treasurer Mattern seconded.

The following vote was recorded.

Chair Mercado AYE



Vice Chair McCarthy AYE

Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion/Action Item: Budget Planning for Fiscal Year 2025/2026

Director Hochstrasser and Chair Mercado had met earlier with the
city treasurer to discuss the budget before the board met that day.
The board went through the following budget worksheets, reviewing
each budget line and the justifications for each requested amount.
The board also reviewed the CIP and mapped out alternative plans to
utilize the remaining levy funding to complete some of the current CIP
projects listed.

Secretary/Treasurer Mattern made the motion to approve the budget
for Fiscal Year 2025/2026 with the discussed edits.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

New Business —

A. Action Item: Items removed from the consent agenda.



B. Discussion/Action Item: Potential Library Closure in honor of Air
Force Appreciation Day, Saturday, September 6%, 2025.

Since this event is held on a Saturday and the intentions are to make
sure staff could enjoy the festivities and refrain mass public usage of
the bathrooms, the Director requested the library be closed that day.

Secretary/Treasurer Mattern made the motion to approve the
requested closure.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Director Report —

Old Business

Passport Service — We added more appointment slots and still finding some
either come without being fully prepared or cancelling. However, we still have
quite a few completing their application at the library and saying that the word
is continuing to spread so we’re optimistic. We're also hearing that Ada
County has seen a significant uptick in appointment requests which could
matriculate over to our facility. https://mhlibrary.org/passport-services/
Privacy Pod — St. Luke’s will be providing a bilingual virtual provider on site
at the library on April 10" from 10am-2pm for a free health screening as well
as giving a tour of the Wakelee Room and the capabilities telehealth can
offer. We plan on advertising as well as posting during the timeframe to
attract interest. The goal is to have traveling virtual providers available on-
site multiple times during the year. We hope to at least make the community
more aware of this service.



https://mhlibrary.org/passport-services/

New Business # of proctored tests: 7

# of new/ renewed cards: 208
March Stats — Staff training: ML: 1, MB: 1, MF:
# of Teen/Adult Circ.: 238/1,968 2,JM: 0, BG: 0, AR: 2, SH: 0, MM:
# of Youth Circ.: 2,254 1, MC: 0
# of items cataloged: 162 Total # of items owned: 43,355
# of computer sessions: 797 Total # People Booked/Attended a
# of RA: 5,278 Librarian: O
#of items checked IN: 3,247 YS Self-Checkout
# of items checked OUT: 4,460 Renewals/Checkouts: 9/214
# of eBooks checked out: 512 Circ Self-Checkout
# of eAudios checked out: 1,033 Renewals/Checkouts: 17/1,599
# of patron visits (door count): Courier Circulation: 1,212
6,708 Privacy Pod Reservations/Unique
# of notarizations: 34 Users: 11/2
# of Passport applications Number of items found on the
processed and mailed: 39 shelf not checked in =3

Digital Navigator Monthly Stats —

March:
o 3/11 -3/15
= 8 patrons, 4.5 hrs tech help
= 3 attendees, 1.5 hrs classes
o 3/18 —3/22
= Tech help sessions, 11 patrons, 6 hrs
= 2 classes, 3 attendees, 1.75 hrs

Grants —

e AARP Community Challenge

o Application sent. Waiting for their decision.

e Tech Refresh Digital Access Program Grant

o | just received an updated response saying our library has been
recommended for an award but is currently under final review and
approval by the National Telecommunications and Information
Administration. In the next few months, I'll be monitoring any
documentation requests from either the ICfL or NTIA and expect to
hear their final determination following their requests. *Update** The
State Librarian Stephanie Bailey-White gave an update on the recent
legislation and included that following the Director’s Report.
https://mailchi.mp/libraries.idaho.gov/63-million-to-support-digital-
access-for-idahoans-at-risk?e=[UNIQID]



https://mailchi.mp/libraries.idaho.gov/63-million-to-support-digital-access-for-idahoans-at-risk?e=%5bUNIQID
https://mailchi.mp/libraries.idaho.gov/63-million-to-support-digital-access-for-idahoans-at-risk?e=%5bUNIQID

Update on applied grant:
e Public Library Association Digital Navigator Workshop Pilot Incentive,
supported by AT&T
Collaboration has continued to involve our Teens Teach Tech Grant by
utilizing the curriculum provided by this pilot incentive as well as having our
Digital Navigator, Alyssa on hand to co-teach the following classes.
o Using PayPal & Payment Services
= April 18t @ 4pm
o Finding Your Next Read
= April 8" @ 4pm
o Everything Al
= April 14" @ 4pm
o Making a Website: Coding & HTML
= April 15" @ 4pm
o Al Voice & Video Generators
= April 218* @ 4pm
o Staying Safe Online
= April 22" @ 4pm
o Creating with Al
= April 28" @ 4pm
o MyChart & Telehealth 101
= April 29" @ 4pm

Friends of the Mountain Home Public Library

Summer Reading Program

Prizes: $1,368.62 - Headphones (Programming Budget Covered Cost) $37.98 =
$1,330.64

Family Night Event: $250

Total Contribution: $1,580.64 for 31 prizes & safety helmets

Ken Waldman: Alaska’s Fiddling Poet
Total Contribution: $500 for 4 program events

We truly appreciate the many hours the Friends dedicate to helping the
library provide various programs and additional services.

Adjourn —

With no further business coming before the Board, the meeting was adjourned
at 7:01p.m.

Shasta Hochstrasser, Daniel Mercado
Library Director & Clerk of the Board Library Board Chair



