Regular Meeting - DRAFT
May 15, 2025
Library Board of Trustees

Mountain Home Public Library

Chairperson: Daniel Mercado
Vice Chair: Carlotta McCarthy
Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present:

Excused:

Others Present:

Roll Call -

Public Input —

Consent Agenda —

Chair Daniel Mercado

Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Laurel Waters

Trustee Priscilla Sisson

Shasta Hochstrasser — Library Director
Scott Harjo — City Councilman Library Liaison

Library Chair Mercado called the meeting to
order at 5:00p.m. and a quorum was
established.

None.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — April 10", 2025

B. Approval of Bills — March & April 2025

Secretary/Treasurer Mattern made a motion to approve the consent

agenda as presented.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.



Policy Review —

A. Discussion/Possible Action Item: Discontinue Policy Section 3.00,
Number 3.02

Director Hochstrasser provided a statistical report showcasing the
dramatic drop in the number of Inter-Library Loan Requests following
the addition of adding the courier service. She mentioned that there
are libraries in the consortium that will be exploring alternative options
once our contract with OCLC ends on June 30™.

Trustee McCarthy made a motion to table this item until June’s Board
meeting to explore alternative options.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

B. Discussion/Action Item: Notary Service Cost and/or Scheduled
Appointment Addition

Director Hochstrasser shared how there have been many walk-ins for
notary services and while other places in town provide the same
service, it would be helpful to provide this service on an appointment
basis.

Councilman Harjo referenced the Idaho Notary Handbook on page 2
that states,

‘Idaho notaries may charge for performing any notarial act. The
maximum fee allowed for performing a notarial act is $5. ldaho
Code 51-133(1). Notaries may also charge a travel fee for



actual and reasonable travel expenses. Idaho Code 51-133(2).
Employers can’t require a notary to surrender the notary fee to
the employer. However, an employer can prohibit a notary from
charging a notary fee for notarial acts performed in the scope of
the notary’s employment.”

Secretary/Treasurer Mattern asked if being a notary is currently in the
job description and Director Hochstrasser said it currently isn’t so it’s
an additional duty.

Secretary/Treasurer Mattern made a motion to add scheduled
appointments for notary services without a cost associated.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

. Discussion/Action Item: Update Policy Section 4.00, Number 4.03,
Page 1

The board members noted the need to add passport services and
information regarding the privacy pod along with adding notary
services to the policy.

Secretary/Treasurer Mattern made a motion to update Policy Section
4.00, Number 4.03, Page 1 with the suggested additions.

Trustee McCarthy seconded.
. Discussion/Action Item: Circulation Policy: Lynx Library Consortium

Proposed Changes to compare with the library’s current Circulation
Policy Section 4.00, Number 4.02b



Director Hochstrasser said that the libraries in the consortium are
currently looking to unify themselves with our circulation policies.
There have been many conversations, and we have worked to come
to an agreed compromise that we are bringing to all the library boards
to approve. It was noted that the new book checkout timeframe would
change from 14 days to 21 days but there is no renewal option if the
item has a hold on it. It was also noted that if a new book from the
Mountain Home Public Library collection is checked out and there are
multiple holds on it, Mountain Home Public Library card holders on
the list will be pushed to the front the wait list on that item.

Secretary/Treasurer Mattern made a motion to update Policy Section
4.00, Number 4.02b to align with the Lynx Library Consortium
proposal for circulation policy.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion/Action Item: Approve CIP 2024-2025 Funding to
Complete City Fiber Optics Installation

City IT provided a summarized justification for the request to utilize
the CIP funding for this project given the several occurrences where
the library has lost connection to the internet through our current
vendor, especially on a Saturday when support isn’t easily available.

Secretary/Treasurer Mattern made a motion to approve the CIP
funding to complete the City Fiber Optics Installation.

Trustee Waters seconded.



The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

New Business —

A. Action Item: Items removed from the consent agenda.

B. Discussion/Action Item: Approve Bid for Window Tint Installation to
the library’s exterior windows and doors

Director Hochstrasser received 3 quotes for the library board to
review. It was noted that since part of the levy funding has been
earmarked for parking lot repairs, we would need to stay within the
remaining fund amount.

Director Hochstrasser also noted that the company with the lowest
bid has also completed some jobs in town and received high praise
for their efforts.

Secretary/Treasurer Mattern made the motion to approve the Kepler
Cosmic Neutral window tint installation proposal with McCall Auto
Tint, LLC.

Trustee McCarthy seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.



Director Report —

Old Business

Passport Service — We’ve added another hour of appointment slots to
May’s calendar and have heard from a couple of people that the Boise Post
Office has been referring people to our library for appointments.
https://mhlibrary.org/passport-services/

Outdoor Bookdrop Vinyl Creation and Installation — We're actively
collaborating with the local vendor to complete the visual wrap to personalize
the donors in a fun and themed way. | hope to have some drafts to show the
library board during the meeting so that we can schedule the installation and
finally celebrate our donors properly.

Budget Work Session — City departments are scheduled to meet with the
city council July 15™- 17" from 3-5pm. Library trustees are welcome to attend
but not required.

Part time Employee — Unfortunately we just received a letter from our
newest hire informing of the recent development in finding full time
employment elsewhere. While exciting as this news is, their last day with us
will be May 14™. I'd like to gather thoughts from the Library Board on how
best to proceed afterwards since we initially utilized the CIP for this position
and due to the turn of events with the delay in Passport appointments
creating revenue to essentially cover the funding for the part time position,
at this point I'd like the board’s thoughts and recommendations.

| would prefer delay opening the position until after the Summer Reading
Program. It would be more taxing on staff to combine summer programming
with the idea of training someone new. While passport appointments are
percolating revenue to cover the part time employee amount planned for,
there was a delayed start. Accruing larger revenue will help to catch up with
the estimate we calculated last year during budget planning season.

CIP Updates —
e Computer Lab — All new devices have been installed and working
great, especially the self-check out machines!
e Stucco Repair — Delayed until May 2" at 9am
e Exterior Painting — Will wait for Director’s cue after stucco repair is
finished


https://mhlibrary.org/passport-services/

e Parking Lot Sealcoat & Paint — The library’s parking lot is scheduled
for May 19" — 20" . The library’s parking lot will be closed during those
days.

Wakelee Room — The Association of Idaho Cities (AIC) provides a City
Achievement Award opportunity at their annual conference for Idaho cities
to share examples of how they have implemented creative, cost-saving
programs and services to their communities. Our library will be submitting
the addition of the Wakelee Room making telehealth service available in our
community and showing what can result for creating partnerships with
organizations such as the Department of Health & Welfare, St. Luke’s,

Central District Health, and the

https://idahocities.org/page/CAA

New Business

March Stats —

# of Teen/Adult Circ.: 238/1,968
# of Youth Circ.: 2,254

# of items cataloged: 162

# of computer sessions: 797

# of RA: 5,278

#of items checked IN: 3,247

# of items checked OUT: 4,460
# of eBooks checked out: 512

# of eAudios checked out: 1,033
# of patron visits (door count):
6,708

# of notarizations: 34

# of Passport applications
processed and mailed: 39

I[daho Commission for

Libraries.

# of proctored tests: 7

# of new/ renewed cards: 208
Staff training: ML: 1, MB: 1, MF:

2, JM: 0, BG: 0, AR: 2, SH: 0, MM:
1, MC: 0

Total # of items owned: 43,355
Total # People Booked/Attended a
Librarian: O

YS Self-Checkout
Renewals/Checkouts: 9/214

Circ Self-Checkout
Renewals/Checkouts: 17/1,599
Courier Circulation: 1,212

Privacy Pod Reservations/Unique
Users: 11/2

Number of items found on the
shelf not checked in =3


https://idahocities.org/page/CAA

Themed Browsing Bins — We announced on social media of our recent
collection addition and have already started to notice items from each category
being checked out. We'll be excited to analyze and share the statistics in
comparison to simply shelving the titles by the author’s last name initial.

Wordless
Books

Libros
sin palabras

i B [ |

W8 - Gardening',

Digital Navigator Monthly Stats —

o April:

o 3/31-4/03
» 14 people, 8.25 hrs for tech help
= 2 people, 1 hr for classes

o 4/14 - 4/18
= 28 people, 6.75 hrs for tech help
» 41 people, 5.25 hrs for classes
» 76 people, 6 hrs for community events



Grants —
e AARP Community Challenge

Application sent. Waiting for their decision.

Update on current grant:
e Public Library Association Digital Navigator Workshop Pilot Incentive,
supported by AT&T
To conclude the timeframe of this grant, we plan to provide a Tech Carnival
with several activities that participants can practice completing technical
skills with various devices. There will also be stations where patrons can
bring their own devices to “master” skills. For participating in this learning
program, raffle tickets will be distributed as well as given for those who also
attend the monthly scheduled tech classes through the month of May. We
plan to use the grant funding to purchase various electronic devices for the
raffle incentives. Currently solidifying final plans before announcing the
events.

Friends of the Mountain Home Public Library

The annual Spring Art Show has been a great collaboration with the Friends of
the Library as they plan to hold a book sale during the Arts Council’s Spring Art
Show. Please spread the word for this beneficial event. This has been a great way
to appreciate the talents of local artists and find some treasured literature.

The Friends have asked a few times if they could move their shelving units to
the back study corner where they were previously. | concluded by asking for a
compromise in moving the Book Nook shelving units next to the Wakelee Room.
They asked if | would come present the proposed offer at their next meeting on
May 15" at 10:30 am after which they would vote as an organization.

Spning~
p(rt vliow

Presented by the Visual Arts Network of the Mountain Home Arts Counail

Free to attend, everything is under $100!
Mountain Home Public Librz
May 9th, Fnday 9

Be sure to visit the Friends of the L
They will be a hosting the sale at th 1

NATIONAL
ENDOWMENT

ants
[DAHS



Once again, we truly appreciate the many hours the Friends dedicate to
helping the library provide various programs and additional services.

Adjourn —

With no further business coming before the Board, the meeting was adjourned
at 5:55p.m.

Shasta Hochstrasser, Daniel Mercado
Library Director & Clerk of the Board Library Board Chair



