
Regular Meeting - DRAFT  
June 5th, 2025                           Chairperson: Daniel Mercado 
Library Board of Trustees                 Vice Chair: Carlotta McCarthy 

Mountain Home Public Library          Secretary/Treas: Christina Mattern 

790 North 10th East – Mountain Home, ID        Clerk for the Board:    Shasta Hochstrasser 
 

Board Members Present:  Chair Daniel Mercado 
Vice Chair Carlotta McCarthy 
Secretary/Treasurer Christina Mattern   

  Trustee Priscilla Sisson  
  Trustee Laurel Waters  
 
Excused:                   Scott Harjo – City Councilman Library Liaison 
   
Others Present:  Shasta Hochstrasser – Library Director 
   
                                          
Roll Call –  Library Chair Mercado called the meeting to 

order at 5:00p.m. and a quorum was 
established.  

  
Public Input –   None. 

Consent Agenda –  ALL CONSENT AGENDA ITEMS LISTED 

BELOW ARE ACTION ITEMS. 

A. Approval of Minutes – May 1st, 2025 

B. Approval of Bills – April & May 2025 

Vice Chair McCarthy made a motion to approve the consent agenda 
as presented. 

 
Trustee Waters seconded.   

The following vote was recorded. 

Chair Mercado    AYE 

Vice Chair McCarthy   AYE 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 



Trustee Waters    AYE 

Motion carried. 

Policy Review –   

A. Discussion/Possible Action Item: Discontinue Policy Section 4.00, 
Number 4.02a, Page 2, Number 6 
 
Director Hochstrasser simply noted the 4th sentence stating “Student 
Rate Library Cards will allow you to check out all materials at a limit 
of five items within the confines of the Mountain Home Public 
Library’s collection at any one time.” Director Hochstrasser said that 
the current software does not allow student cards to be limited to 
simply our library’s collection and asked that it be omitted from the 
sentence to then read, “Student Rate Library Cards will allow you to 
check out all materials at a limit of five items at any one time. 
 
Trustee Sisson made a motion to change the requested sentence 
with the proposed edit. 
 
Trustee Waters seconded.   
 
The following vote was recorded. 
 
Chair Mercado    AYE 

Vice Chair McCarthy   AYE 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

 
Old Business –   

A. Discussion/Action Item: Inter-Library Loan Option Update 
 
Director Hochstrasser attended the meeting regarding ReShare only 
to find out it is simply a consortium concept within a mid-west state 
and not viable for our Inter-Library Loan need. Caldwell Public Library 



 

shared their planned overview of their new process which consists of 
creating a form for patrons to submit requests and then utilizing the 
public Worldcat Webpage to search for libraries with copies of the 
requested material and then individually reach out to see if they will 
set up a partnership to loan their copy to us. Director Hochstrasser 
said we’ll test this out to see if this will satisfy the need.  

 
New Business –   

 
A. Action Item: Items removed from the consent agenda. 

 

Director Report – 

Old Business 

Passport Service – We received word that our first audit is scheduled for 
June 26th. They will be reviewing our process in helping patrons submit 
applications as well as assessing our filing system. As of today, we have 11 
passport appointments scheduled with many being scheduled for the last few 
days so it’s hopeful we’ll have a chance to show off our skills. 

 
Themed Browsing Bins – Due to the cost variance for the window film 
project, we will need to wait to order more browsing bins until next fiscal year 
however, this gives us extra time to view circulation statistics as well as trying 
other themes to see if they continue to circulate more with this alternative 
organizational method. This month we added a Transportation Themed bin! 



 
CIP Updates –  

• Stucco Repair – Done! 

• Window Film Installation – Done! Unfortunately, there was an 

assumption that the bookcases in the commons area did not have 

windows behind them causing a higher cost than originally quoted 

however our levy funding still covered the additional amount of 

$1,820.00 but will delay the purchase of more browsing bins this 

fiscal year. 

• Fiber Connection – City Fiber Optics projected summer installation 

timeframe. 

• Exterior Painting – Done! They supplied us with a couple of buckets 

of paint and will send over the details on each color in case we need 

to paint again. 

• Parking Lot Sealcoat & Paint – The library’s parking lot is delayed 

until June 30th – July 1st. The library’s parking lot will be closed during 

those days.

• Outdoor Bookdrop Vinyl Creation and Installation – I have a couple 
of draft images to show you where the vendor is in the process. There 
was a delay due to bereavement leave but they are diligently working 
to complete this project. **Updated after the Library Board meeting 
given the feedback from the board of a few edits needed. 

 

 



 

 

 
New Business 
May Stats – **As of May 28th** 
# of Teen/Adult Circ.: 432/1,714 
# of Youth Circ.: 2,876 
# of items cataloged: 147 
# of computer sessions: 768 
# of RA: 7,631 
#of items checked IN: 3,227 
# of items checked OUT: 5,022 
# of eBooks checked out: 445 
# of eAudios checked out: 973 
# of patron visits (door count): 
7,584 
# of notarizations: 25 
# of Passport applications 
processed and mailed: 35 
# of proctored tests: 9 

# of new library cards: 100 
Staff training: ML: 1, MB: 2, MF: 
2, JM: 0, BG: 0, AR: 1, SH: 0, MM: 
0 
Total # of items owned: 43,543 
Total # People Booked/Attended a 
Librarian: 0 
YS Self-Checkout 
Renewals/Checkouts: 33/648 
Circ Self-Checkout 
Renewals/Checkouts: **Pending** 
Courier Circulation: 997 
Privacy Pod Reservations/Unique 
Users: 3/1 
Number of items found on the 
shelf not checked in =2

 
 
Digital Navigator Monthly Stats –  
 

• April & May:  
o 04/21 – 4/25 

▪ 13 people, 5.75 hrs for tech help 



▪ 2 people, 2 hrs for classes 
o 04/28 – 5/2 

▪ 8 people, 4.75 hrs for tech help 
▪ 2 people, 1 hr for classes 

o Senior Tech Carnival – 05/29 
▪ 15 people attended 

Grants –  
• AARP Community Challenge 

o Unfortunately, we were not awarded the grant.  

 
Update on current grant: 

• Public Library Association Digital Navigator Workshop Pilot Incentive, 

supported by AT&T 

The Tech Carnival was a great success. There were various stations to try 
including video games & VR headsets. Raffle tickets were given if they 
completed online tasks such as scheduling time use in the Wakelee Room, 
checking out an e-book from the Libby app, or looking up an address 
location and directions. One of the teens involved in the Teen Tech Grant 
was available for individual help with smartphones. Half of the grant funds 
allowed us to purchase tech gadgets for the raffle such as wireless earbuds, 
wireless mice, & power banks as well as two Fire Kindles and two laptops. 
The other half of the funding has allowed us to extend the services of our 
digital navigator for a short time. At the end of the event, we encouraged 
patrons to set up an appointment with our digital navigator before her term 
ends in August. 
 

 
 
 
 
 
 
 
 
 



 

 

Friends of the Mountain Home Public Library  
 

Book Nook Location Change – The Friends of the Library met on May 15th 

after approaching Director Hochstrasser with the possibility of moving the 

Friends bookcases back to the previous location. While Director Hochstrasser 

wasn’t amendable to the previous location request, she proposed their location 

be instead next to the Wakelee Room to keep the current study area intact with 

the multiple power sources available for electronic device use. The proposed 

space is currently utilized by the library’s partnership with CWI study help but the 

furniture can be situated in the study area to make space for the book nook. 

Director Hochstrasser also asked that any children/teen book selections be 

separately located in between the display cases near the front desk to avoid 

unattended minors in the study area. The Friends approved the vote to move to 

the proposed locations and Director Hochstrasser asked that the move be 

delayed until the beginning of July to avoid the Summer Reading Program foot 

traffic through the duration of June, which they agreed. 
 

 



Adjourn – 

 

With no further business coming before the Board, the meeting was adjourned 

at 5:17p.m.  

 

__________________________  ____________________________ 

Shasta Hochstrasser,    Daniel Mercado 

Library Director & Clerk of the Board Library Board Chair 


