
Regular Meeting - DRAFT  
July 3rd, 2025                           Chairperson: Daniel Mercado 
Library Board of Trustees                 Vice Chair: Carlotta McCarthy 

Mountain Home Public Library          Secretary/Treas: Christina Mattern 

790 North 10th East – Mountain Home, ID        Clerk for the Board:    Shasta Hochstrasser 
 

Board Members Present:  Chair Daniel Mercado 
Vice Chair Carlotta McCarthy 
Secretary/Treasurer Christina Mattern   

  Trustee Priscilla Sisson  
  Trustee Laurel Waters  
 
Excused:                   Scott Harjo – City Councilman Library Liaison 
   
Others Present:  Shasta Hochstrasser – Library Director 
   
                                          
Roll Call –  Library Chair Mercado called the meeting to 

order at 5:00p.m. and a quorum was 
established.  

  
Public Input –  Ashlee Reedy @ 5:45pm asked that the board 

take into consideration a closer look at the 

conference room policy from the mindset of 

accountability and liability. She requested a 

similar setup like the Reconsideration Policy 

be implemented for general complaints that 

staff can refer to when interacting with the 

public. 

Consent Agenda –  ALL CONSENT AGENDA ITEMS LISTED 

BELOW ARE ACTION ITEMS. 

A. Approval of Minutes – June 5th, 2025 

B. Approval of Bills – April, May & June 2025 

Chair Mercado requested Director Hochstrasser to post the projected 
cash carryover to next month’s consent agenda to keep them 
apprized of the current amount. 
 
Secretary/Treasurer Mattern made a motion to approve the consent 
agenda as presented. 



 
Trustee Sisson seconded.   

The following vote was recorded. 

Chair Mercado    AYE 

Vice Chair McCarthy   AYE 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

Policy Review –   

A. Discussion/Possible Action Item: Approve Policy Section 9.00, 
Number 9.01, Pages 1-5; Volunteer Application & Parental/Guardian 
Consent Form.  
 
Vice Chair McCarthy recommended edits towards generalizing minor 
volunteering with an Asterix when referring to community service. 
There is a need to adding wording for a certain dress code needed as 
well as making sure the ages allowed are consistent throughout the 
policy.  
Chair Mercado referenced having the police department as a 
resource when looking into background checks when there is an 
additional fee associated with asking Parks & Rec to submit 
background checks through their background resource.  
 
Director Hochstrasser appreciated all the recommendations adding 
that she’d like to hear legal’s thoughts on the policy and potential 
edits.  
 
Secretary/Treasurer Mattern made a motion to table potential policy 
until further notice. 
 
Trustee McCarthy seconded.   
 
The following vote was recorded. 
 



 

Chair Mercado    AYE 

Vice Chair McCarthy   AYE 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

 
Old Business –   

A. Discussion/Action Item: Schedule Ribbon Cutting for Outdoor 
Bookdrop w/ Sponsors 
 
Director Hochstrasser wanted to make sure to invite sponsors to the 
ribbon cutting but be cognizant of the current weather conditions. 
Secretary/Treasurer Mattern asked if it had to be on a weekday and 
Director Hochstrasser said it could be held on a Saturday morning. 
Director Hochstrasser concluded that she would get in touch with 
sponsors on solidifying a date and will post invites soon. 
 

B. Discussion/Action Item: Approve CIP 2024-2025 Funding to 
complete Parking lot repair 
 
Director Hochstrasser requested that the remaining amount needed 
to complete the parking lot quote be covered with the remainder of 
the CIP funding. 
 
Trustee Sisson made a motion to approve utilizing the end of the levy 
budget line and use the CIP budget for the remaining amount needed 
to complete the quote cost. 
 
Trustee Waters seconded. 
 
The following vote was recorded. 
 
Chair Mercado    AYE 

Vice Chair McCarthy   AYE 



Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

 
 
New Business –   

 
A. Discussion/Action Item: Items removed from the consent agenda. 

 
B. Discussion Item: Circulating Outdoor Passes 

 
Other libraries in the consortium have annual passes to various 
places that can circulate within their collection. I have started to reach 
out to vendors to see if we could purchase some passes to have in 
our library collection. 
We will be adding passes to the Birds of Prey Center, Zoo Boise and 
the Idaho Botanical Gardens and start to advertise them as part of 
the collection in the monthly newsletter/social media. Director 
Hochstrasser reached out to the Children’s Museum and the 
Discovery Center but neither had options for libraries available.  
The board suggested reaching out to: 
-Museums (Basque, History, Owyhee, Emu in Grand View, etc) 
-Aquarium of Boise 
-Old State Penitentiary 
-Bruneau Sand Dunes 
-Observatory in Twin Falls 

 

Director Report – 

Passport Service – We just completed our first audit and passed with one 
mistake marked on our assessment! The auditor gave constructive feedback 
before, during and after observation of a passport appointment scheduled 
for that day. He had us answer what we would do in certain scenarios and 
identified some current practices could be omitted. Typically, audits are 
every two years, but auditors follow an algorithm to help them determine 
which facilities need to be observed. It was beneficial as well as delightful to 
know we’re on the right track. 
 



 

Summer Reading Program – It has been a great seeing families sign-up 
their children and teens into the program and faithfully come to report their 
weekly progress. We had 622 total participants with an average of 277 
coming back each week to report their progress. We’ve asked each time they 
come to report, they write down a word to describe one of the books they 
read on a cut out circle which later helps to complete our colorful window 
display. Check out some of the words they chose.  

 

 

Outdoor Bookdrop Vinyl Creation and Installation – We have a finalized 
draft, and the vendor took it to print. If all goes as planned, weather 
permitting, the installation will be completed by next week. I’d like to set a 
date for a ribbon cutting event to celebrate our sponsors for this wonderful 
amenity they’ve provided. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

 

 

 
CIP Updates –  

• Fiber Connection – City Fiber Optics projected installation to happen 

sometime this summer. 

• Parking Lot Sealcoat & Paint – The library’s parking lot was closed 

on June 30th – July 1st. City Streets Department will be touching up 

the blue and yellow painting on the curbs. 

 
New Business 
June Stats – **As of June 25th** 
# of Teen/Adult Circ.: 344/1,431 
# of Youth Circ.: 2,902 
# of items cataloged: 137 
# of computer sessions: 624 
# of RA: 6,411 
#of items checked IN: 3,771 
# of items checked OUT: 4,677 
# of eBooks checked out: 431 
# of eAudios checked out: 932 
# of patron visits (door count): 
5,593 
# of notarizations: 20 
# of Passport applications 
processed and mailed: 28 
# of proctored tests: 1 

# of new library cards: 232 
Staff training: ML: 1, MB: 0, MF: 
2, JM: 0, BG: 0, AR: 0, SH: 0, MM: 
0 
Total # of items owned: 43,703 
Total # People Booked/Attended a 
Librarian: 0 
YS Self-Checkout 
Renewals/Checkouts: 39/904 
Circ Self-Checkout 
Renewals/Checkouts: 86/1,269 
Courier Circulation: 1,130 
Privacy Pod Reservations/Unique 
Users: 2/2 
Number of items found on the 
shelf not checked in =3





 

Grants –  
• T-Mobile Hometown Grant Application 

o Currently in the process of completing a draft to submit before June 

30th.   

Update on current grant: 

• Public Library Association Digital Navigator Workshop Pilot Incentive, 

supported by AT&T 

 
Completed and submitted the final report. They were flexible on what we 
could use the funding for and we’ll be utilizing the remainder by paying for 
additional tech support through our digital navigator after the University of 
Idaho’s grant funds run out.  

 
Friends of the Mountain Home Public Library  
 

Book Nook Location Change – CWI equipment has been moved to the corner 

study area and the Friends have completed moving the youth collection in 

between the front desk displays. The move for most of the bookcases will take 

place on July 8th and plan to hold a Pop-up Book Sale later this month on the 

18th from 10am – 5pm to help promote the new location. 

I encouraged the Friends to talk to a local vendor who specializes in vinyl signage 
to better help advertise their space. 
 
A big thanks again to the Friends for their monetary contribution towards this 
year’s Summer Reading Program! We’ve had quite a few organizations who have 
contributed towards incentives that will be raffled on July 3rd. For our last Family 
Night Event, a big thanks to Parks & Rec for letting us hold a Pool Party to 
celebrate our Summer Reading Program participants and their families.  
 
Director Hochstrasser mentioned that next month’s board meeting agenda will 
include reviewing the library policy on the conference room and will ask the city 
attorney to be present at that meeting to discuss further clarification needed. 
 
Director Hochstrasser mentioned that the state library will be discontinuing access 
to the Chilton database by the end of September. Director Hochstrasser reached 
out to the vendor and received a quote of $950.00 for our library community. 
Councilman Harjo said he’s been reaching out to local automotive businesses and 
experts who said they would be willing to help financially support this utilized 
resource.   
 

 

 



Adjourn – 

 

With no further business coming before the Board, the meeting was adjourned 

at 5:58p.m.  

 

__________________________  ____________________________ 

Shasta Hochstrasser,    Daniel Mercado 

Library Director & Clerk of the Board Library Board Chair 


