Regular Meeting - DRAFT

August 7th, 2025 Chairperson: Daniel Mercado
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Daniel Mercado
Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Priscilla Sisson
Trustee Laurel Waters

Excused: Scott Harjo — City Councilman Library Liaison

Others Present: Shasta Hochstrasser — Library Director

Roll Call - Library Chair Mercado called the meeting to
order at 5:00p.m. and a quorum was
established.

Public Input - None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED

BELOW ARE ACTION ITEMS.
A. Approval of Minutes — July 3, 2025
B. Approval of Bills — June & July 2025

Secretary/Treasurer Mattern made a motion to approve the consent
agenda as presented.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE

Trustee Sisson AYE



Trustee Waters AYE
Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review Policy Section 4.00,
Number 4.03, Pages 2-4; Conference Room Policy & Application with
city attorney.

City Attorney Schroeder referred to the Idaho State Code, Title 33,
Chapter 26, Section 2601 and Section 2603 when discussing usage
of the conference room. The library board needs to make sure that
the focus is on education, library service and be free for residents.
With the referenced examples of conference room usage, Attorney
Schroeder reiterated referencing state and city code to determine
whether the application aligned or not, noting that many of the
scenarios could be told to find another option for their purposes.

It was noted a possible discussion with City Council Liaison on
specific title verbiage of city code regarding Title 8, Chapter 6,
Section 8-6-2: Library and Reading Room.

The library board discussed the need to work on an updated draft of
the policy for the city attorney to review and to have supportive
materials at the ready in aiding the process.

Director Hochstrasser will gather the following materials to review at
September’s board meeting.

-Library Bond Ballot verbiage from 2005

-Library Board minutes with regards to the bond ballot

-Bring a 5-year period of revenue accumulated from conference room
reservations

-Start an updated draft to emphasize the conference room usage as it
follows state and city code.

The library board emphasized moving forward only applications be
approved with the discretion of the library director as referenced in
the current conference room policy until an updated policy has been
approved by the city attorney and the library board.

No action taken.



Old Business —

A. Discussion/Action Item: Ribbon Cutting for Outdoor Bookdrop w/
Sponsors August 14", 2025 @ 10:00am

Initially, when reaching out to the sponsors, they asked if the event
could be planned on a weekday instead of a weekend. | gave them a
couple of dates and times and Elks, Rotary and Pioneer have all let me
know that they can work on having at least one representative for the
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B. Discussion: Update on Circulating Outdoor Activity Passes

Outdoor Activity Kits -
We now have in circulation the following kits

#1 - Idaho Botanical Garden

General Admission for up to five (5) people during regular garden
hours.

(March to November, From the start to the end of daylight savings
time.)

#2 - Idaho Botanical Garden
General Admission for up to five (5) people during regular garden
hours.



(March to November, From the start to the end of daylight savings
time.)

#3 - World Center for Birds of Prey
General Admission for up to five (5) people during regular hours.
(No video/photos with flash, last entry 45 minutes before closing)

#4 - Idaho State Historical Society

Free Admission to the Idaho State Museum & Old Idaho Penitentiary
for seven (7)

(2 Membership Cards & 5 reusable guest passes)

These are also a part of the Idaho History Reciprocal Membership
Program - membership card gives access to any participating
museum or historical society. Participating sites are on this

map. https://history.idaho.gov/reciprocal-membership-program/

#5 - Idaho State Historical Society

Free Admission to the Idaho State Museum & Old Idaho Penitentiary
for seven (7)

(2 Membership Cards & 5 reusable guest passes)

These are also a part of the Idaho History Reciprocal Membership
Program - membership card gives access to any participating
museum or historical society. Participating sites are on this

map. https://history.idaho.gov/reciprocal-membership-program/

Currently only Kits #4 & #5 are available for check out. Like the rest
of the consortium libraries, we make these kits available for check out
via the courier. The kit cards are on display next to the Playaways on
the opposite side of the new item shelves. When a patron wants to
check one out, they bring the card to the front desk, just like board
games. Kit contents folders are housed up at the front desk in file
folders.

You'll notice there's quite a list of holds for Kits 1-3. We'll look at
purchasing additional kits for those venues to help manage the
requests.

Unfortunately, the following venues do not allow libraries to circulate
membership passes.

« Zoo Boise

« Children's Museum


https://history.idaho.gov/reciprocal-membership-program/
https://history.idaho.gov/reciprocal-membership-program/

. Discovery Center

I'm currently waiting to hear back from the Faulkner Planetarium,
Whittenberger Planetarium and Warhawk Museum. | don't have high
hopes for the Boise Aquarium, but I'll still inquire. Idaho State Parks &
Rec only offers a pass for parking. No possible seasonal pass
available to access the Observatory.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. None.

Director Report —

Passport Service — Since beginning in December we’ve submitted 245
passport applications. While we have seen more appointments in spring
months, we have at least 4 appointments scheduled each week. Patrons can
also request a same day appointment if available/time allotted. We can take
walk-ins if the patron has all their vital documents in their possession and the
necessary forms filled out or requested accommodation due to schedule
restraints.

Chilton Database — The Lynx Library Consortium is entertaining the idea of
paying an annual subscription for access to Chilton Library and the estimated
cost will save our library $400 compared to having our own subscription.
We’'ll be voting to approve this at our next quarterly meeting next month.

CIP Update —

e Study Chairs — Due to the 18% rise in tariffs, the total price for the
20 study chairs went from being $5,420.00 to $6,960.00. We still
have enough to cover the increased cost in the CIP budget, and the
check will be submitted for city council approval this month.



New Business

July Stats —

# of Teen/Adult Circ.: 427/1,851
# of Youth Circ.: 2,320

# of items cataloged: 186

# of computer sessions: 561

# of RA: 5,108

#of items checked IN: 3,154

# of items checked OUT: 4,598
# of eBooks checked out: 484

# of eAudios checked out: 1,108
# of patron visits (door count): 4,902
# of notarizations: 23

# of Passport applications: 38

# of proctored tests: 3

# of new library cards: 204

Grants —

¢ |Idaho Community Foundation

Staff training: ML: 1, MB: 0, MF: 2, JM:
0, BG: 0, AR: 0, SH: 3, MM: 0

Total # of items owned: 43,882

Total # People Booked/Attended a
Librarian: 0

YS Self-Checkout
Renewals/Checkouts: 20/523

Circ Self-Checkout
Renewals/Checkouts: 73/1,523
Courier Circulation:

Privacy Pod Reservations/Unique
Users: 3/4

Number of items found on the shelf
not checked in =7

o Completed their bi-annual application before their due date on
August 15, 2025. Award determinations TBD.
e T-Mobile Hometown Grant Application
o Application has been submitted. Award determinations will be

made by late August.

e AFA: Alzheimer’s Foundation of America
o Just submitted a request to city council to apply for this grant to
continue partnering with the Senior Center and AmeriCorps by
covering travel costs for Meals on Wheels delivery and outreach
for technology assistance. The due date is August 22, 2025.

e St. Luke’s Health System

o Community Health Improvement Fund Grant Application (CHIF)
just opened and I've requested to apply to have monetary
support providing a digital navigator to help patrons with

telehealth services.



Update on current grant:

e Public Library Association Digital Navigator Workshop Pilot
Incentive, supported by AT&T

We’re currently utilizing the remainder by paying for additional tech
support through our digital navigator as well as a laptop we’ll be using
as a monthly raffle incentive for attendance at the weekly tech classes.

Friends of the Mountain Home Public Library

The Friends have finished moving all their shelving units next to the privacy
pod and have added signage and identification markers to help patrons
navigate their collection. They've also started their own efforts on social
media, namely Facebook by encouraging community members to patron
their newly moved space with a raffle bringing in 60 entries. Ms. Bianca will
be planning to present supplies needed for the upcoming annual tea party
held at the end of September. This year’s theme will be a royal tea party with
help from some familiar princesses.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 6:10p.m.

Shasta Hochstrasser, Daniel Mercado
Library Director & Clerk of the Board Library Board Chair



