
Regular Meeting - DRAFT  
October 2nd, 2025                           Chairperson: Daniel Mercado 
Library Board of Trustees                 Vice Chair: Carlotta McCarthy 

Mountain Home Public Library          Secretary/Treas: Christina Mattern 

790 North 10th East – Mountain Home, ID        Clerk for the Board:    Shasta Hochstrasser 

 
Board Members Present:  Chair Daniel Mercado  
  Vice Chair Carlotta McCarthy 

Secretary/Treasurer Christina Mattern   
Trustee Priscilla Sisson  
Trustee Laurel Waters  

 
Excused:                   Scott Harjo – City Councilman Library Liaison 
   
Others Present:  Shasta Hochstrasser – Library Director 
   
Roll Call –  Library Chair Mercado called the meeting to 

order at 5:03p.m. and a quorum was 
established.  

  
Public Input –  None. 

Consent Agenda –  ALL CONSENT AGENDA ITEMS LISTED 

BELOW ARE ACTION ITEMS. 

A. Approval of Minutes – September 4th, 2025 

B. Approval of Bills – July, August & September 2025 

 
Vice Chair McCarthy mentioned that the recorded vote needs to omit 
Trustee Sisson due to her absence from voting during that meeting. 
 
Secretary/Treasurer Mattern made a motion to approve the consent 
agenda with the referenced correction to the minutes. 

 
Trustee Sisson seconded.   
 
The following vote was recorded. 
 
Chair Mercado    AYE 

Vice Chair McCarthy   AYE 



 
 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

Policy Review –   

A. Discussion/Possible Action Item: Review Policy Section 4.00, 
Number 4.03, Pages 2-4; Conference Room Policy & Application  
 
Director Hochstrasser did a review of what transpired since the 
previous meeting including the response from the city attorney 
regarding the questions the board had. Director Hochstrasser said 
that after she sent the response to each board member and had no 
additional questions or feedback, she updated the draft of both the 
policy and application to present to this meeting for 
discussion/potential approval. 
Director Hochstrasser drafted a handout for guidance on uses the 
conference room would be acceptable to hold or not allow and had 
staff collect a list of venues to provide alternatives for individual 
requests that do not align with state code. 
 
Vice Chair McCarthy had noted minor grammatical corrections 
needed and asked that the resident rate but updated to reflect the 
inclusion of equipment available for use.  
 
Trustee Sisson made a motion to approve Policy Section 4.00, 
Number 4.03, Pages 2-4; Conference Room Policy & Application with 
the suggested grammatical corrections and added wording regarding 
equipment use. 
 
Vice Chair McCarthy seconded. 
 
The following vote was recorded. 

Chair Mercado    AYE 

Vice Chair McCarthy   AYE 



 
 

Secretary/Treasurer Mattern  AYE 

Trustee Sisson    AYE 

Trustee Waters    AYE 

Motion carried. 

Old Business –   

A. None. 
 
New Business –   

 
A. Discussion/Action Item: Items removed from the consent agenda. 

 
B. Discussion Item: Updating library website & logo 

 

Director Hochstrasser said that the library website had recently 

received assistance from the state library to migrate the eBranch 

website to the new platform. Newly revised rules from the ADA 

regarding digital accessibility mean libraries in the United States have 

until April 26th, 2026, to ensure they are conforming to WCAG 2.1 AA 

standards. While the website is currently live, we’re still working on 

polishing up some of the pages. It was also mentioned that the 

current colors were used to match better with the current 

interior/exterior colors of the library. 

Director Hochstrasser mentioned with this new look of the website, it 

was time to look at updating the library logo. She presented a current 

draft to ask for comments/suggestions from the board. After 

discussing accessibility, coloring, signage, uniforms and the need to 

research copyright privileges as well as having the public involved in 

the final vote, Director Hochstrasser said she will work on an updated 

draft and additional information regarding the previous factors to the 

next board meeting. 

 

Director Report – 

Outdoor Activity Kits  



 
 

• Faulkner Planetarium – Still waiting to hear back after I responded to 

their questions which I included below: 

o Approximately how many active patrons do you currently 
serve? 
We currently serve about 4,000 active cardholders through 
the Mountain Home Public Library. 

o How many do you anticipate would use this service if they 
had access to a free planetarium show or discounted 
admission? 
Based on the strong circulation of our existing museum and 
cultural memberships, we anticipate hundreds of families and 
individuals would take advantage of this benefit annually. 
Our connection to the Mountain Home Air Force Base also 
draws people from across the country and the world to our 
community, and sharing this opportunity would highlight a 
unique local resource that could spread widely through word-of-
mouth advertising. 

o Is your primary goal to add value to library cards, or have 
you received direct interest from patrons requesting this 
type of benefit? 
The primary goal is twofold: 

1. To add value to library cards by offering unique, 
educational, and cultural benefits that extend beyond 
traditional library services. 

2. To respond to direct community interest. We regularly 
hear from patrons that they enjoy and actively seek out 
these passes, and we have had specific requests for 
additional opportunities related to science and natural 
history—both of which align perfectly with the Herrett Center 
and Planetarium. 

New Business 

September Stats –  
# of Teen/Adult Circ.: 260/1,386 
# of Youth Circ.: 1,803 
# of items cataloged: 40 
# of computer sessions: 565 
# of RA: 5,958 
#of items checked IN: 2,433 

# of items checked OUT: 3,450 
# of eBooks checked out: 383 
# of eAudios checked out: 812 
# of patron visits (door count): 6,200 
# of notarizations: 27 
# of Passport applications: 32 



 
 

# of proctored tests: 6 
# of new library cards: 211 
Staff training: ML: 1, MB: 0, MF: 2, JM: 
0, BG: 0, AR: 3, SH: 0, MM: 0 
Total # of items owned: 43,898 
Total # People Booked/Attended a 
Librarian: 6/8 
YS Self-Checkout  

Renewals/Checkouts: 21/541 
Circ Self-Checkout 
Renewals/Checkouts: 64/1,223 
Courier Circulation: 942 
Privacy Pod Reservations/Unique 
Users: 1/1 
Number of items found on the shelf 
not checked in =3

 

Readers to Leaders Event –  

The previous years the city partnered with 

the League of Idaho Cities by having city 

department workers visit local elementary 

schools to educate them on the various 

jobs that are needed for a city to run 

properly. This year the League received 

grant funding with the hope of planning a 

“Family STEM Night” at local Idaho 

libraries to promote early STEM education 

and civic engagement. The event will 

include a local civic leader story time, 

explore city vehicles and engage with 

various STEM activity stations. There will 

be time to mingle with city workers and 

refreshments provided. I am personally 

inviting library board members to 

participate if your schedule allows. 

CPR/AED Training – We now have 6 staff certified in CPR/AED but we had 

to hold multiple training sessions to accommodate coverage/schedules. Only 

2 staff are left to recertify and will need to reschedule training in October. 

Tech Assistance – Staff are feeling the effects of no longer having the 

benefit of a digital navigator to refer computer assistance and are finding that 

their duties are harder to complete due to the demand. We’re looking at a 



 
 

possible option of hosting a type of resource carnival where various state 

departments, organizations, schools and volunteers can aid with basic needs 

like finding housing, job hunting, learning digital skills, updating resumes, etc. 

We’re currently in the beginning stages so there will be an update next 

month. 

Grants –  

• Idaho Community Foundation 

o Award determinations TBD. 

• St. Luke’s Community Health Improvement Fund 

o Applied. Awards will be determined at the end of December. 

Update on current grant: 

• Public Library Association Digital Navigator Workshop Pilot 

Incentive, supported by AT&T 

Finishing up on the final purchasing to complete the funding awarded 

towards tech workshops and Book a Librarian appointments. We hope 

to later provide 3D print design classes in the upcoming year. 

 

• Teens Teach Tech 

We are working with LEARN in conjunction with Teens Teach Tech to 

potentially provide a program in navigating the Red Cross Application. 

Friends of the Mountain Home Public Library  

September 27th at Noon was the date for the Annual Tea Party and we just 

barely fit 95 when we had initially capped it at 75. Our Friends will be provided 

the refreshments and decorations while the library’s 3D printer was busy 

creating all the cookie cutter party favors.  

Idaho Central Credit Union not only purchased Disney princess dolls for tea 

party raffle drawing but will later provide the pizza and beverages for our 

Dangerous Day for Boys event. The theme this year will center on self-

defense. Vital Brazilian Jiu Jitsu has offered to provide live demonstrations 

at their studio. We are working on raffling off the local studio’s shirts along 



 
 

with themed backpacks, socks and graphic novels. We hope to add 

complimentary monthly passes to Vital’s studio but are currently working on 

finalizing details. 

Adjourn – 

With no further business coming before the Board, the meeting was 

adjourned at 5:44p.m.  

 

__________________________          ___________________________ 

Shasta Hochstrasser,    Daniel Mercado, 

Library Director & Clerk of the Board Library Board Chair 
 


