Regular Meeting - DRAFT

September 4t", 2025 Chairperson: Daniel Mercado
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Laurel Waters

Excused: Chair Daniel Mercado
Trustee Priscilla Sisson
Scott Harjo — City Councilman Library Liaison

Others Present: Shasta Hochstrasser — Library Director
Roll Call - Library Vice Chair McCarthy called the
meeting to order at 5:03p.m. and a quorum

was established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — August 7", 2025
B. Approval of Bills — July & August 2025

Trustee Waters made a motion to approve the consent agenda as
presented.

Secretary/Treasurer Christina Mattern seconded.
The following vote was recorded.

Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

Policy Review —




A. Discussion/Possible Action Item: Review Policy Section 4.00,
Number 4.03, Pages 2-4; Conference Room Policy & Application

Director Hochstrasser noted that within the findings gathered from
Councilman Harjo’s efforts and searching through archival
information, the ballot wording on the purpose of the meeting room
wasn’t clearly defined. State Code as referenced by City Attorney
Schroeder is still the defining default. Director Hochstrasser said she
found it helpful to note how the newspaper articles mentioned the
purpose of the meeting room and how this led us to this evaluating
the policy. Vice Chair McCarthy made mention looking at Boise
Public Library’s meeting room policy noting they do not charge but
give guidelines on how it is to be used.
After conversing about options, the library board had some legal
questions to give some clarity:
¢ |f the board chooses to end the practice of charging to use the
meeting room, when damage to the room occurs, can the
library charge the applicant for repairs?
e Testing while considered a closed session would still be
acceptable?
e Limiting hours to only when the library is open and when staff
are available and monitoring?
¢ |f we opt for no fee, will that require a public hearing?
Director Hochstrasser drafted a handout for guidance on uses the
conference room would be acceptable to hold or not allow.

Conference Room Eligible Uses — Draft Handout

The Mountain Home Public Library Conference Room is intended for educational,
civic, cultural, and library-related purposes consistent with Idaho Code Title 33,
Chapter 26. Use of the conference room must remain free for Mountain Home
residents. The following examples are provided to guide applicants and staff in
determining eligibility.

Examples of Appropriate Uses / Groups
Educational Groups:

- Tutoring sessions (volunteer or school-sponsored)
- GED prep, ESL, literacy workshops



- Study groups (school, homeschool, or college)
- Standardized testing (with proctors)

Civic & Community Groups:

- City departments (training, meetings, workshops)

- Neighborhood/community associations

- Local nonprofit board meetings (with civic/educational mission)

- Public information sessions (census, city planning, disaster preparedness)

Cultural & Library-Related Programs:

- Book clubs and reading groups

- Author talks or educational lectures

- Cultural heritage or hobby workshops
- Storytelling, history, genealogy groups

Supportive / Identity-Based Groups (when approved):

- Youth clubs (with adult supervision)

- Senior support groups

- Health or wellness education workshops

- Peer-support meetings (confidentiality allowed with exemption)

© Examples of Uses Typically Not Permitted
Private Social Events:
- Birthday parties, baby showers, family reunions, wedding receptions

Commercial or For-Profit Activities:

- Direct sales presentations (MLM, insurance, etc.)

- Paid classes not co-sponsored by the Library/City

- Business operations using the library as office space

Partisan Political or Advocacy Campaigns:

- Campaign rallies or fundraising events

- Signature-gathering for ballot measures (inside the room)
- Endorsement-focused events



Events Charging Admission or Requiring Purchase:
- Ticketed performances
- Fee-based seminars without Library/City co-sponsorship

This list is not exhaustive. The Library Director or Library Board may deny or
approve requests based on compliance with Library policy, City code, and Idaho
State Code. Applicants unsure of eligibility should contact the Library Director
before submitting a reservation.

Director Hochstrasser will have legal review the list, updated draft of
the policy as well answer the questions listed and bring to the board
at their next meeting in October.

Tabled until October meeting.

Old Business —

A. Discussion/Action Item: Update on Circulating Outdoor Activity
Passes

Outdoor Activity Kits — We currently added 5 kits to the collection for
circulation:
. Idaho Botanical Garden (2 Kits) — General admission for up to five
(5) people during regular garden hours. (March to November, From the
start to the end of daylight savings time.) **Waiting to purchase an
additional 2 kits in the spring**
. World Center for Birds of Prey (1 Kit) — General admission or up to
five (5) people during regular hours. **Planning to see if we can purchase
another pass next fiscal year**
. Idaho State Historical Society was able to let us purchase two (2)
memberships for the price of one. This membership gives patrons
admission to the Idaho State Museum and the Old Idaho Penitentiary.
**Passes are circulating. We are limited however to purchasing 2
kits.**
. Faulkner Planetarium - Waiting to hear back next week on a
possible library membership pass.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.



B. None.

Director Report —

Outdoor Bookdrop — Thank you for those who were able to attend. We had
representatives from each sponsor and Pioneer Federal Credit Union did a
lovely social media post that the library reshared about the event.

New Business

August Stats —

# of Teen/Adult Circ.: 285/1,530 Staff training: ML: 3, MB: 2, MF: 4, JM:
# of Youth Circ.: 2,072 2,BG: 2,AR: 2, SH: 5, MM: 2

# of items cataloged: 201 Total # of items owned: 43,923

# of computer sessions: 656 Total # People Booked/Attended a
# of RA: 5,993 Librarian: O

#of items checked IN: 3,047 YS Self-Checkout

# of items checked OUT: 3,887 Renewals/Checkouts: 21/546

# of eBooks checked out: 479 Circ Self-Checkout

# of eAudios checked out: 1,073 Renewals/Checkouts: 40/1,421

# of patron visits (door count): 5,673  Courier Circulation: 1,087

# of notarizations: 15 Privacy Pod Reservations/Unique
# of Passport applications: 24 Users: 13/2

# of proctored tests: 0 Number of items found on the shelf
# of new library cards: 227 not checked in =7

CPR/AED Training — It was time to recertify staff in CPR/AED but we had to
hold multiple training sessions to accommodate front desk
coverage/schedules. Only 2 staff are left to recertify and scheduled for
hands-on training on September 17",

Let’s Talk About It — The Idaho Commission for Libraries has provided this
program since in 1985. During the past 33 years, programs have been held
in over 80 communities across the state, from Bonners Ferry in the tip of the
northern panhandle to Montpelier in the southeastern corner of the state.
Annually, fifteen or more libraries are selected to participate. The program is
modeled after the national Let's Talk About It project developed by the
American Library Association. This model allows participating libraries to
host a series of discussions, each featuring a book related to the series



theme. Participants are encouraged to read the book prior to the discussion
session. At each session, a guest speaker presents information on the book,
the author, issues and topics presented in the book, and how all this
information relates to the theme. Following the presentation, participants
engage in discussion centered around the book and the theme. We're
excited to share that our library was selected to participate in the program
this year. The theme for our series of books will be Pages & Palates: A
Literary Feast for Food Lovers. Our hope in planning these discussions will
include reaching out to partner with local food vendors to pair the
refreshments with the focused book. While the Commission provides
inventory for physical copies to use for circulation, | will also be purchasing
digital copies to encourage versatile reading styles to participate.

Book Groups — To help promote the Library Book Club as well as upcoming
Let's Talk About It, we've moved those chosen titles to be displayed next to
the Playaways opposite of the new releases. We've had interest from other
local book discussion groups who’ve asked if their titles could be displayed
in the same area. The library book club will also display book reviews on
selected titles.




Grants —

¢ |ldaho Community Foundation

o Award determinations TBD.
e T-Mobile Hometown Grant Application

o We received notification that we are not awarded the grant.
e St. Luke’s Community Health Improvement Fund

o Applied. Awards will be determined at the end of December.

Update on current grant:

e Public Library Association Digital Navigator Workshop Pilot

Incentive, supported by AT&T

Connected with LEARN: Lifelong Education and Aging Resource
Network, Inc. which is an ldaho based
501(c)(3) non-profit organization formed to provide free education for
the community by the community. FREE education sessions are
provided by volunteer LEARN member professionals and partners. On
Tuesday, September 16th from 6:00pm to 7:30pm LEARN will be
providing an eye-opening session on recognizing and avoiding scams

and fraud, sponsored by ldaho Community Care Program.

September 16th
6:00-7:30pm

Mountain Home
Public Library

Sponsored by:
T
g™ IDAHO

Q.*ommunlty Gare Program
—?
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Friends of the Mountain Home Public Library

Ms. Bianca presented supplies needed for the upcoming annual tea party
held at the end of September. This year’s theme will be a royal tea party
with help from some familiar princesses. The Friends approved the
requested amount, and we hope to have a full house like last year! Bianca
has had to change planning efforts with Dangerous Day for Boys due to the
National Guard’s need to focus on older ages. The theme this year will
center on self-defense. Vital Brazilian Jiu Jitsu has offered to provide live
demonstrations at their studio. More information to follow next month.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:42p.m.

Shasta Hochstrasser, Carlotta McCarthy
Library Director & Clerk of the Board Library Board Vice Chair



