Regular Meeting - DRAFT

December 4th, 2025 Chairperson: Daniel Mercado
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Daniel Mercado
Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Laurel Waters
Scott Harjo — City Councilman Library Liaison

Excused: Trustee Priscilla Sisson

Others Present: Shasta Hochstrasser — Library Director

Roll Call - Library Chair Mercado called the meeting to
order at 5:00p.m. and a quorum was
established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED

BELOW ARE ACTION ITEMS.
A. Approval of Minutes — November 6™, 2025
B. Approval of Bills — October & November 2025

Updated draft minutes with Councilman Harjo present at last meeting.
Updated itemized bills to reflect duplicates posted and to simply reflect
one payment made in November.
Chair Mercado asked Director Hochstrasser to explain the
subscription purchases listed.
¢ Niche Academy — database used for using and creating
trainings for both staff & patrons.
e ValueLine — Requested by patrons, this resource provides
research on potential investing regarding the stock market.
e ProQuest — Subscription to aid in family history research as well
as general topics, this resource gives patrons access to
newspapers ranging from 1690 — Present day.



Secretary/Treasurer Mattern made a motion to approve the consent
agenda with corrections mentioned.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review Policy Section 1.00,
Number 1.01, 1.02 (pages 1-9), 1.03 & 1.03a

Director Hochstrasser noted that this section needed simply an
updated review but did not have anything to add/edit.

Chair Mercado asked Director Hochstrasser to recall the process
when she was hired. Due to circumstances, the library board had
chosen to hire an interim director until they could officially hire a new
director. After a few months, the board offered the position to the
interim director who then accepted the position.

Trustee McCarthy had a question about a sentence on Policy Section
1.00, Number 1.03a, regarding the total time for public input and
whether to set an amount of time for that agenda item. After the
board discussed the wording and the history behind the additional
page, there was a consensus to leave the sentence simply for
flexibility in case more time is needed.

Secretary/Treasurer Christina Mattern made a motion to approve
Policy Section 1.00, Number 1.01, 1.02 (pages 1-9), 1.03 & 1.03a as
is.

Trustee Waters seconded.



The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion Item: Updating library website & logo

Director Hochstrasser thought it would be fitting to wait in purchasing
registration for the logo copyright until the Carnegie gift had been
received next year to then utilize the funds to pay for the new logo
copyright registration. Her intention is to send a thank you with an
itemized list of what their generous donation paid for.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. Discussion Item: Annual State Statistical Report

Director Hochstrasser stated that at the end of every year, the library
is required to complete an annual statistical report. Some of the
purposes in completing this report include providing the state library
detailed data to better advocate for libraries, to calculate the non-
residential library card amounts and analysis usage for collection
development and library programming.

Director Hochstrasser mentioned how appreciative she is to her staff,
especially library coordinators for keeping a running tally of monthly
statistics on item circulation, patron usage and program attendance.
City Councilman Library Liaison Harjo asked if Director Hochstrasser
could include this report as a memo to the city council to better



educate them about library usage. She said she would include it in
January’s packet.

Director Report —

Community Impact Projects (CIP) —

Staff Furniture — Reaching out to vendors for quotes. Presentation of
quote options won’t come to the board until the beginning of 2026. A
new work desk was purchased and installed for our Circulation
Coordinator and staff are testing out chair options but won’t be
purchasing until next year. I'm having vendors come to get an estimate
on redoing the front desk countertop. City Councilman Library Liaison
Harjo mentioned the Idaho Correctional Industries as an option for
furniture. Director Hochstrasser said she would take a look at their
information.

Security Cameras — In the coming months, I'll be working with City IT
to change out old security cameras as well as install additional ones.

New Spots Needing Cameras

1. Circ Desk (Right Side)

2. West Wall (Entrance Corner)

3. Privacy Pod (Old Camera angle)

4. Workroom Entrance (angle focused on restroom)
5. Outside Meeting Room (Dumpster Angle)
Upgraded Cameras Needed

1. Circ Desk (Left Side)

2. Commons-X-South

3. Back Parking Lot

4. Coffee Bar

5. Outside Meeting Room

Website Remodel — Later this month I'll be reaching out for chat
options that other libraries use for patron assistance online followed by



having our updated website evaluated on being able to meet
accessibility standards.

Commons Flooring - I've started to reach out to vendors on flooring
options and potential quotes but still in the beginning process. | will
note that this kind of project will need to include limited access or
possible library closure due to the construction work, so | want to plan
on when best to utilize federal holiday closures without effecting too
many additional days needed to complete this project.

Landscape remodel — I'd like to start planning with Parks department
on options to implement in 2026 summer month and open to ideas for

beautification and new growth options.

Additional Notary Agents —

We now have 6 staff registered notaries available to help offset times when
certain staff were unavailable to complete notaries (on leave, lunches, etc.)
We still encourage people to make an appointment but can take walk-ins if
they have all their documentation ready

New Business

November Stats —

**As of 11/26/2025

# of Teen/Adult Circ.: 224/1,481
# of Youth Circ.: 2,058

# of items cataloged: 146

# of computer sessions: 643

# of RA: 6,352

#of items checked IN: 2,867

# of items checked OUT: 3,763
# of eBooks checked out: 388

# of eAudios checked out: 1,022
# of patron visits (door count): 6,434
# of notarizations: 34

# of Passport applications: 20

# of proctored tests: 5

# of new library cards: 168

Staff training: ML: 2, MB: 0, MF: 1, JM:
0, BG: 0, AR: 4, SH: 1, MM: 1

Total # of items owned: 44,251

Total # People Booked/Attended a
Librarian: 0/0

YS Self-Checkout
Renewals/Checkouts: 48/665

Circ Self-Checkout
Renewals/Checkouts: 40/1,216
Courier Circulation: 1,184

Privacy Pod Reservations/Unique
Users: 9/4

Number of items found on the shelf
not checked in =3



Seed Library —

Our resident botanist staff member, Meghan, has been meeting with Heather,
a member of the Friends of the Library and certified Master Gardener with
the intention of planning to start a seed library. I've included their current
project overview with more updates to follow in the next few months.

Annual State Statistical Report —

The annual report was due a month earlier due to Baker & Taylor closing.
This company signed a contract with the state library to provide a digital
platform for collecting and reporting the Idaho Public Library Statistics. While
the state library keeps copies of the data, | also made sure to download
copies of each year’s data for our own records. I've included a copy of this
year’s completed report with the packet for you to view.

Grants —
Update on current grants:

o St. Luke’s Annual Grant
Email was received that unfortunately we were not awarded the grant.

e Teens Teach Tech
We have been able to continue our partnership for another year and

currently have computer classes planned for the next month.

American Connection Corps —

Given the number of grant requests that were rejected, it seemed unlikely
that we'd be able to host the program for a third year. | had informed our
representative that | had reached out to local businesses to explore
potential contributions, but unfortunately, | hadn’t received any responses.
To my surprise, they were able to secure the necessary funding through
their reserve funds. Additionally, they had recently hired a new ACC
member, Courtney Keith, to serve as our digital navigator. Courtney started
in mid-November, and we're thrilled to have her on board. I've included an
article written by the University of Idaho to showcase what has been able to
happen with this program. Courtney will be utilizing the 1,700 hours



allocated to our site, to continue providing support to patrons in the
computer lab and outreach within the community. We’re excited to have her
expertise as part of the team!

*UPDATE** Courtney has accepted a job with the extension office here in
town beginning on the 15th. We'll be talking with ACC about having a
flexible schedule to complete her hours while still working her new job. If it
goes well, Courtney will be here 1 hr. a day Mon-Fri 5pm-6pm and on
Saturdays 9am-5pm. She will be at the U of | Extension from 8am — S5pm
but will try to have classes at night when we stay late for other programs.

With this update, there is a need to open the part time position up again.
Application period will run December 5" — December 19" and hopefully we
will have a new part time by the beginning of next year.

Friends of the Mountain Home Public Library —

The Zimmerman Family has once again donated with the request that it be
used towards youth education and programming. This year we wanted to
focus on bilingual learning kits and found a company that provides books
and supplemental materials in various languages geared towards children
ages 0-10. We requested that the Friends through this donation purchase 4
kits, 2 Spanish, 1 Japanese & 1 Chinese. Once staff have the kits processed
and catalogued, a demonstration will be given to the Friends at their next
meeting in January before they are available for circulation.

Bianca solidified plans for the annual Santa at the Library event on Friday,
December 12" with Stardust Dance Studio providing entertainment After
reviewing the inventory following Spooktacular, we confirmed we enough
books for the school-aged children attending. Thanks to the generous
support of the Friends of the Library, additional board books were purchased,
ensuring that each child will receive a free book to take home. Idaho Central
Credit Union will also contribute to the cost of hot cocoa and cookies, which
will be catered by Mudslingers. We're truly grateful for the ongoing support
of our community and their dedication to the library!

Adjourn —



With no further business coming before the Board, the meeting was
adjourned at 5:34p.m.

Shasta Hochstrasser, Daniel Mercado,
Library Director & Clerk of the Board Library Board Chair



