Regular Meeting - DRAFT

November 6%, 2025 Chairperson: Daniel Mercado
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Daniel Mercado
Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Priscilla Sisson
Trustee Laurel Waters
Scott Harjo — City Councilman Library Liaison

Excused: None

Others Present: Shasta Hochstrasser — Library Director

Roll Call - Library Chair Mercado called the meeting to
order at 5:00p.m. and a quorum was
established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED

BELOW ARE ACTION ITEMS.
A. Approval of Minutes — October 2", 2025
B. Approval of Bills — September & October 2025

Secretary/Treasurer Mattern made a motion to approve the consent
agenda as it has been presented.

Trustee Sisson seconded.
The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE

Secretary/Treasurer Mattern AYE



Trustee Sisson AYE
Trustee Waters AYE
Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review edits/additions to Policy
Section 4.00, Number 4.04, 4.04a (Pages 1&2) and 4.04b (Pages
1&2)

The board brought up the concern regarding item 14 on page 2.
Initially the second sentence edit provided a broad spectrum of
identifying what would be considered inappropriate to wear in a
library. Director Hochstrasser the suggested edit could be omitted
from the other presented edits/additions. She would refer to the city
attorney for more clarification regarding item 14 wordage.

Secretary/Treasurer Mattern made a motion to approve Policy
Section 4.00, Number 4.04, 4.04a (Pages 1&2) and 4.04b (Pages
1&2) with the recommended edits/additions excluding item 14.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion Item: Updating library website & logo



Director Hochstrasser said that some edits to the website were made
to include the Chilton database (password - mountain) to access it as
well as adding Newspapers.com for family history researching. More
edits to the website pending final steps for the new logo. The board
liked the final edited options and at the next meeting will approve the
new logo. Director Hochstrasser said she will complete the
registration process for copyright as well.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. Discussion Item: Carnegie Corporation of New York gift & potential
utilization ideas

Director Hochstrasser appreciated Chair Mercado’s suggestions
given earlier and presented them to the board to discuss during the
meeting. The board were all keen to the idea of adding a Basque
culture/history section within the library as well as presenting the new
addition right before the annual local Basque celebration. The Idaho
History Museum and the Basque Museum were suggested as points
of contact regarding collection development and traveling exhibits.
With regards to recognizing the anniversary of the Declaration of
Independence, Trustee Sisson opted for the inclusion of the history
panels as well as making sure the Mountain Home Museum has an
official plaque recognition of being an original Carnegie Library
building. Additional ideas included an American history themed
StoryStroll, American History Trivia Night hosted at Blue Pit Brewery
and a community scavenger hunt to find historical sites within
Mountain Home. Director Hochstrasser said she would present her
research at the next board meeting.

Director Report —

Outdoor Activity Kits

e Faulkner Planetarium — Still waiting to hear back after | responded to
their questions.



Community Impact Projects (CIP)

Staff Furniture — If you'll note, we have repositioned front desk staff
with desks angled to be better able to see when patrons are needing
assistance. I'll start researching options to remodel the front countertop
with a new finish and was told to look at the animal shelter’s newest
remodel as a possible option. Presentation of quote options won'’t
come to the board until the beginning of 2026. Staff chairs will also be
purchased as well as a new work desk for our Circulation Coordinator.

Security Cameras — In the beginning of 2026, I'll be working with City
IT to change out old security cameras as well as install additional ones.

New Spots Needing Cameras

1. Circ Desk (Right Side)

2. West Wall (Entrance Corner)

3. Privacy Pod (Old Camera angle)

4. Workroom Entrance (angle focused on restroom)
5. Outside Meeting Room (Dumpster Angle)
Upgraded Cameras Needed

1. Circ Desk (Left Side)

2. Commons-X-South

3. Back Parking Lot

4. Coffee Bar

5. Outside Meeting Room

Website Remodel — Next month I'll be reaching out for chat options that
other libraries use for patron assistance online followed by having our
updated website evaluated on being able to meet accessibility standards.

Commons Flooring — I've started to reach out to vendors on flooring options
and potential quotes but still in the beginning process. | will note that this kind
of project will need to include limited access or possible library closure due
to the construction work, so | want to plan on when best to utilize federal



holiday closures without effecting too many additional days needed to
complete this project.

Landscape remodel — I'd like to start planning with Parks department on
options to implement in 2026 summer month and open to ideas for
beautification and new growth options.

New Business

October Stats —

**As of 10/29/2025

# of Teen/Adult Circ.: 231/1,707 Staff training: ML: 1, MB: 0, MF: 5, JM:
# of Youth Circ.: 2,500 0,BG:0,AR: 3, SH: 0, MM: 0

# of items cataloged: 251 Total # of items owned: 44,157

# of computer sessions: 831 Total # People Booked/Attended a
# of RA: 7,247 Librarian: 1/1

#of items checked IN: 3,282 YS Self-Checkout

# of items checked OUT: 4,438 Renewals/Checkouts: 16/827

# of eBooks checked out: 498 Circ Self-Checkout

# of eAudios checked out: 1,075 Renewals/Checkouts: 31/1,458

# of patron visits (door count): 7,782  Courier Circulation: 1,208

# of notarizations: 29 Privacy Pod Reservations/Unique
# of Passport applications: 50 Users: 5/6

# of proctored tests: 6 Number of items found on the shelf
# of new library cards: 201 not checked in =3

Readers to Leaders Event —

Thank you to the library board members who were able to attend this event.
We had 95 in attendance. Even with the rain, our city departments braved
the weather with their vehicles for kids to explore and stem activities indoors.
Since this opportunity was provided through the League of Idaho Cities and
their grant award, we’ll see how next year runs.

Grants —

¢ Idaho Community Foundation
o Email was received that unfortunately we were not awarded the
grant.



Update on current grants:

o St. Luke’s Annual Grant
Applied and awaiting verdict January 2026.

e Teens Teach Tech
We have been able to continue our partnership for another year and
currently have computer classes planned for the next month.

Friends of the Mountain Home Public Library

The Friends are planning on holding a quarterly book sale this month and
Richard McKenna students have been notified for this volunteer opportunity
to help set up and take down for this event.

Friends of the
Mountain Florme
Public Library

“THANKFUL FOR BOOKS”

BOOK SALE

Nov. 21° & 22"
9:00 am - 5:00 pm

Mountain Home
Public Liorary



FREE Library Program

N

AGES 6 & UP

Do you have what it takes?

Saturday,
November 15"
Noon-1:30 pm

1250 Sunset Strip

Limited to the first 75 participants

Idaho Central Credit Union will purchase pizzas and beverages for our
Dangerous Day for Boys event. The theme this year will center on self-
defense. Vital Brazilian Jiu Jitsu has offered to provide live demonstrations
at their studio. We are working on raffling off the local studio’s shirts along
with themed backpacks, socks, graphic novels and passes to their studio.

Fun for the whole
family!
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Bianca & Jessica distributed 538 books to kids during the Spooktacular
event, and the remaining books will be given during the library’s Santa event.

Bianca is solidifying plans for Santa at the Library on Friday, December 12t
with Stardust Dance Studio performers and catered hot cocoa and cookies.
Idaho Central Credit Union also wants to help contribute towards this
program. We’re always grateful for community support in their local library!

Director Hochstrasser thanked the board for their continued support and
active involvement in the library whether it's checking items out, coming to



library programming or marketing. She appreciates having a board that
invests their time and effort towards the betterment of the library.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:40p.m.

Shasta Hochstrasser, Daniel Mercado,
Library Director & Clerk of the Board Library Board Chair



