Regular Meeting - DRAFT

January 8th, 2026 Chairperson: Daniel Mercado
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Daniel Mercado
Vice Chair Carlotta McCarthy
Secretary/Treasurer Christina Mattern
Trustee Priscilla Sisson
Trustee Laurel Waters
Scott Harjo — City Councilman Library Liaison

Excused: None.

Others Present: Shasta Hochstrasser — Library Director

Roll Call - Library Chair Mercado called the meeting to
order at 5:01p.m. and a quorum was
established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED

BELOW ARE ACTION ITEMS.
A. Approval of Minutes — December 4™, 2025
B. Approval of Bills — October & November & December 2025

Secretary/Treasurer Mattern made a motion to approve the consent
agenda as presented.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE

Trustee Waters AYE



Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review Policy Section 2.00,
Number 2.01 & 2.02

Secretary/Treasurer Mattern made a motion to approve Policy
Section 2.00, Number 2.01 & 2.02 with suggested additions
presented.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion/Possible Action Item: Non-resident card pricing for
2026

Director Hochstrasser reminded the board of the annual review of the
Nonresident Card Rate. Non-resident card costs will be no less than
the amount of the per household residential support (operating
income per capita), plus Idaho sales tax. This calculation is
determined yearly by dividing the Library’s Grand Total Income by the
Library’s Total Population Served.

After reviewing the updated formula, Trustee Waters made a motion
to approve the calculation and have it presented for a public hearing
and given to City Council for approval.

Secretary/Treasurer Mattern seconded.

The following vote was recorded.



Chair Mercado AYE

Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Sisson AYE
Trustee Waters AYE

Motion carried.

Director Hochstrasser will submit the request to City Council to be
presented for a Public Hearing - February 10th, 2026 @ 5pm, City
Council Chambers, 160 South 3rd East Mountain Home, Idaho. The
public hearing announcement will need to be posted in the
newspaper for two cycles on January 215t & January 28" before it can
be brought before the council for a public hearing and potential final
approval.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.
B. Discussion Item: Trustee Appointment February 2026
Next month will mark the completion of Chair Mercado’s 5-year term

as a Library Board Trustee. Director Hochstrasser will have City Hall
post an open position availability for a new trustee to take his place.

C. Discussion/Action Item: Nomination and Election of Chairperson,
Vice Chairperson & Secretary/Treasurer for 2026

The Board will plan to hold the board nominations and election during
next month’s scheduled meeting on February 5" at 5pm.



Director Report —

Community Impact Projects (CIP) —

Staff Furniture — Reaching out to vendors for quotes on front desk
countertop remodel. Presentation of quote options won’t come to the board
February or March. Staff are still testing out chair options before final
purchase is made.

Security Cameras — In the coming months, I'll be working with City IT to
change out old security cameras as well as install additional ones.

New Spots Needing Cameras

1. Circ Desk (Right Side)

2 West Wall (Entrance Corner)

3 Privacy Pod (Old Camera angle)

4.  Workroom Entrance (angle focused on restroom)
5 Outside Meeting Room (Dumpster Angle)
Upgraded Cameras Needed

1. Circ Desk (Left Side)

2 Commons-X-South

3 Back Parking Lot

4.  Coffee Bar

5 Outside Meeting Room

Website Remodel — Meeting with a vendor later this month to review the
process of having our updated website evaluated for accessibility standards.

Commons Flooring — I've started to reach out to vendors on flooring options
and potential quotes but still in the beginning process. | will note that this kind
of project will need to include limited access or possible library closure due
to the construction work, so | want to plan on when best to utilize federal
holiday closures without effecting too many additional days needed to
complete this project.



Landscape remodel — I'd like to start planning with Parks department on
options to implement in 2026 summer month and open to ideas for
beautification and new growth options.

Staff Performance Reviews —

| met with each staff member and utilized the city’s 90-day performance
review document as a guide to use for annual performance reviews. | had
each staff member think of a S.M.A.R.T. goal they would like to accomplish
within the year and when we met, | reviewed it as well as creating an
additional goal that | would like to see them accomplish. We’'ll meet half-way
through to review progress and meet again at the end of the year to analyze
what worked and what new goals may need to focus on for the following
year.

Part time Opening —

Currently in the process of reviewing the 42 applications that were submitted
for the position. We hope to have interviews scheduled for next week and
make a final decision the following week

New Business

New Business

December Stats — # of new library cards: 180

**As of 12/29/25 Staff training: ML: 1, MB: 0, MF:

# of Teen/Adult Circ.: 227/1,693 0, JM: 0, BG: 0, AR: 0, SH: 0, MM:
# of Youth Circ.: 1,910 0

# of items cataloged: 202 Total # of items owned: 44,251

# of computer sessions: 633 Total # People Booked/Attended a
# of RA: 6,145 Librarian: 0/0

#of items checked IN: 2,949 YS Self-Checkout

# of items checked OUT: 3,830 Renewals/Checkouts: 48/665

# of eBooks checked out: 506 Circ Self-Checkout

# of eAudios checked out: 1,047 Renewals/Checkouts: 40/1,216

# of patron visits (door count): 6,700  Courier Circulation: 1,184

# of notarizations: 28 Privacy Pod Reservations/Unique
# of Passport applications processed  Users: 9/4

and mailed: 30 Number of items found on the shelf

# of proctored tests: 2 not checked in =1



Annual State Statistical Report —

Later this month | will be submitting a statistical report to present to city
council, per our city council liaison’s recommendation. I'll send each board
member a copy to look over beforehand.

Grants —
Update on current grants:

e Teens Teach Tech
We have computer classes planned for next month partnering with our
digital navigator, Courtney to present the following topics:
January 13" — Basic Computer Operation
January 16™ — Android mobile phone tutorial
January 24" — Digital Photo Transfer & Organization

American Connection Corps —

Courney’s new schedule will allow her to be at the library at a minimum of 18
hours a week with variance when there’s a scheduled evening class held on
the same nights as other library programming to accommodate with
scheduling.

Friends of the Mountain Home Public Library —

The Zimmerman Family has once again donated with the request that it be
used towards youth education and programming. This year we wanted to
focus on bilingual learning kits and found a company that provides books
and supplemental materials in various languages geared towards children
ages 0-10. We requested that the Friends through this donation purchase 4
kits, 2 Spanish, 1 Japanese & 1 Chinese. We’re currently in the process of
preparing the kits to be processed and catalogued, and a demonstration will
be given to the Friends at their next meeting in January before they are
available for circulation.

We were so tickled to see so many people attend the annual Santa at the
Library event on Friday, December 12" with Stardust Dance Studio
providing entertainment. A special thanks to the Friends of the Library for
supplying books for every child, Grocery Outlet for the oranges and candy
canes, and Idaho Central Credit Union supplying the cost of the hot cocoa



and cookies catered by Mudslingers. We're truly grateful for the ongoing
support of our community and their dedication to the library!

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:37p.m.

Shasta Hochstrasser, Daniel Mercado,
Library Director & Clerk of the Board Library Board Chair



