Regular Meeting - DRAFT

February 5%, 2026
Library Board of Trustees

Mountain Home Public Library

Chairperson: Daniel Mercado
Vice Chair: Carlotta McCarthy
Secretary/Treas: Christina Mattern

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present:

Excused:
Others Present:

Roll Call —

Public Input —

Consent Agenda —

Chair Daniel Mercado

Vice Chair Carlotta McCarthy (via phone)
Secretary/Treasurer Christina Mattern
Trustee Laurel Waters

Scott Harjo — City Councilman Library Liaison

Trustee Priscilla Sisson

Shasta Hochstrasser — Library Director
Library Chair Mercado called the meeting to
order at 5:00p.m. and a quorum was

established.

None.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — January 8™, 2026

B. Approval of Bills — November & December 2025 & January 2026

Secretary/Treasurer Mattern made a motion to approve the consent

agenda as presented.

Trustee Waters seconded.

The following vote was recorded.

Chair Mercado

Vice Chair McCarthy

AYE

(lost phone connection during vote @ 5:03pm)

Secretary/Treasurer Mattern AYE

Trustee Waters

AYE



Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review Policy Section 3.00,
Number 3.01, 3.01a & 3.01b

Trustee Waters made a motion to approve Policy Section 3.00,
Number 3.01, 3.01a & 3.01b as presented.

Secretary/Treasurer Mattern seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE

Motion carried.

Old Business —

A. Discussion Item: Public Hearing for Non-resident card pricing for
2026

Director Hochstrasser noted that the library packet an incorrect
pricing for the 6-month card but it had been corrected before being
posted in the newspaper.

Director Hochstrasser reminded the board that the Public Hearing will
be presented during City Council Meeting on February 10th, 2026 @
5pm, City Council Chambers, 160 South 3rd East Mountain Home,
Idaho. The public hearing announcement was posted in the
newspaper for two cycles on January 215t & January 28™.

B. Discussion Item: Trustee Appointment February 2026



This month marks the completion of Chair Mercado’s 5-year term as
a Library Board Trustee. Amber Henninger has been appointed by
the mayor and city council to serve a 5-year term as our new trustee.
Thank you, Chair Mercado, for your service to the library.

C. Discussion/Action Item: Nomination and Election of Chairperson,
Vice Chairperson & Secretary/Treasurer for 2026

Trustee Waters nominated Secretary/Treasurer Mattern to be the
next Library Board Chair

Vice Chair McCarthy offered to continue as Vice Chair and nominated
Trustee Waters to be the next Secretary/Treasurer.

Secretary/Treasurer Mattern made a motion to approve the following
nominations as follows:

Library Chair Mattern

Vice Chair McCarthy

Secretary/Treasurer Waters
Trustee Waters seconded.

The following vote was recorded.

Chair Mercado AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Mattern AYE
Trustee Waters AYE
Trustee Henninger AYE

Motion carried.

New Business —

D. Discussion/Action Item: Items removed from the consent agenda.

E. Discussion Item: CIP & FY2026/2027 Budget Planning



Director Hochstrasser pointed out that it's the time of year to start
planning for the next fiscal budget year and provided the most recent
spreadsheets used to complete last year’s budget. The budget will
need to be approved by April 15"". She mentioned looking at the
possibility of reserving funding to continue hosting for AmeriCorps
Digital Navigator and Chair Mercado recommended talking to the city
treasurer on budget line options that align with the purchasing policy.
Chair Mercado also recommended adding a justification regarding the
amount if added to the personnel line and looking at what CIP items
could be moved or changed. City Council Liaison Harjo suggested a
possible separate budget line be added or see if the professional
budget line could suffice for the potential expense. Director
Hochstrasser mentioned how grants now are much more competitive
and Vice Chair McCarthy offered reading out to Idaho STEM Action
Center. Director Hochstrasser said they usually don’t offer large sums
for their grants. Councilman Harjo also mentioned looking into
insurance for the collection and Director Hochstrasser said it was
looked into a couple of years ago and she knows we have coverage
but she’ll talk to the city clerk regarding the details and any additional
planning we could do.

Director Hochstrasser said she will be working on planning and to
please let her know if they have any additional thoughts or
suggestions before next month’s meeting.

Director Report —

Community Impact Projects (CIP) -

Staff Furniture — Reaching out to vendors for quotes on front desk
countertop remodel. Presentation of quote options won’t come to the board
February or March. Staff are still testing out chair options before final
purchase is made.

Security Cameras — In the coming months, I'll be working with City IT to
change out old security cameras as well as install additional ones. **Outside
cameras were purchased yesterday and inside cameras will be purchased
next month.



New Spots Needing Cameras

1. Circ Desk (Right Side)

2 West Wall (Entrance Corner)

3 Privacy Pod (Old Camera angle)

4.  Workroom Entrance (angle focused on restroom)
5 Outside Meeting Room (Dumpster Angle)
Upgraded Cameras Needed

1. Circ Desk (Left Side)

Commons-X-South

Back Parking Lot

Coffee Bar

Outside Meeting Room

North Patio
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Website Remodel — Reviewing the quote given from vendor to decide what
to focus on this year.

Commons Flooring — I've started to reach out to vendors on flooring options
and potential quotes but still in the beginning process. | will note that this kind
of project will need to include limited access or possible library closure due
to the construction work, so | want to plan on when best to utilize federal
holiday closures without effecting too many additional days needed to
complete this project.

Landscape remodel — I'd like to start planning with Parks department on
options to implement in 2026 summer month and open to ideas for
beautification and new growth options.

**I’'m also waiting on our most recent plumbing invoices to assess if there will
be a need to refocus efforts on toilet efficiency this year and pipes in the
future.™*



Vice Chair McCarthy asked regarding the CIP landscape project if
xeriscape was an option and Director Hochstrasser said she would
talk to Parks & Rec on what could be possible to set up.

Part time Opening —

We were tickled to have 42 applications submitted for the position. It was a
hard choice, but we are excited to rehire previous employee, Brittany
Petersen. We've put her straight to work, catching her up to what has
changed since she left a few years ago. I'm super grateful to have her
flexibility and eager to get back in the stacks.

New Business

New Business

January Stats —

**As of 1/29/26

# of Teen/Adult Circ.: 258/1,681

# of Youth Circ.: 1,999

# of items cataloged: 66

# of computer sessions: 667

# of RA: 6,658

#of items checked IN: 2,625

# of items checked OUT: 3,938

# of eBooks checked out: 527

# of eAudios checked out: 1,176

# of patron visits (door count): 6,327
# of notarizations: 27

# of Passport applications processed
and mailed: 28

# of proctored tests: 0

Annual State Statistical Report —

# of new library cards: 258

Staff training: ML: 1, MB: 0, MF:
3,JM: 0, BG: 0, AR: 1, SH: 2, MM:
0

Total # of items owned: 44,345
Total # People Booked/Attended a
Librarian: 0/0

YS Self-Checkout
Renewals/Checkouts: 17/672

Circ Self-Checkout
Renewals/Checkouts: 41/1,381
Courier Circulation: 1,149

Privacy Pod Reservations/Unique
Users: 9/6

Number of items found on the shelf
not checked in =6

Finetuning the statistical presentation for the next city council meeting. I'll
send each board member a copy to look over beforehand.

Grants —
Update on current grants:

e Teens Teach Tech




We have computer classes planned for next month partnering with our
digital navigator, Courtney to present the following topics:

February 7" — Tax Forms

February 12th — Google & Apple Maps

February 17" — Try It Tech with Wii Games

February 28" — Photo Collages in Canva

Digital Navigator Monthly Stats —

e December 2025:

o 2 Classes
= 0 people in attendance

o Tech Help
= 22 hours, met with 43 people

o Community Outreach
= 5.5 hours, met with 95 people

| had Courtney work on updating the EImore County Resource Directory

Page that the previous Digital Navigator implemented. | also had her take a
webinar on creating a Fix It Program where the focus of the event is to divert
repairable items from landfills and have community experts help patrons
learn how to make repairs themselves. She’ll be conducting a public survey
to gauge what kinds of categories to provide expert services. If proved
successful, we could plan this as a quarterly program, ey e

highlighting other fix it needs. 8L @
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Nothing solidified but we may have found the solution in being able to offer
GED testing within the privacy pod. CWI has specific software that they could
supply on their laptop devices if we could supply the privacy pod and a
dedicated ethernet connection. City IT will be looking into installing a
separate line after they work to move the library’s internet to the city’s
connection since the library’s current vendor has had multiple outage issues.



https://padlet.com/agranatir/elmore-county-resource-directory-rgprhdz2bk69nkb4
https://padlet.com/agranatir/elmore-county-resource-directory-rgprhdz2bk69nkb4

Friends of the Mountain Home Public Library —

The Friends of the Library were so generous to help sponsor refreshments
for the Let’'s Talk About It Program through the Idaho Commission for
Libraries. We're excited to have led discussions by local professors and hope
to have great dialogues and delicious food for each monthly event.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:36p.m.

Shasta Hochstrasser, Daniel Mercado,
Library Director & Clerk of the Board Library Board Chair



