Regular Meeting - DRAFT

March 5t 2026
Library Board of Trustees

Mountain Home Public Library
790 North 10™ East — Mountain Home, ID

Board Members Present:

Excused:

Others Present:

Roll Call -

Public Input —

Consent Agenda —

Chairperson: Christina Mattern
Vice Chair: Carlotta McCarthy
Secretary/Treas: Laurel Waters

Chair Christina Mattern

Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters
Trustee Priscilla Sisson

Trustee Amber Henninger

Scott Harjo — City Councilman Library Liaison

Shasta Hochstrasser — Library Director

Library Chair Mattern called the meeting to
order at 5:03p.m. and a quorum was
established.

Trustee McCarthy said she received a
message from a local patron regarding
potential plans for America250 as well as
asking if any space could be focused on a
play area in the library.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — February 5", 2026

B. Approval of Bills — November & December 2025 & January 2026

Secretary/Treasurer Waters made a motion to approve the consent

agenda as presented.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mattern
Vice Chair McCarthy

AYE
AYE

Clerk for the Board: Shasta Hochstrasser



Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE
Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review Policy Section 4.00,
Number 4.01

No edits or changes recommended. Director Hochstrasser said she
will update the review date for that policy section.

Old Business —

A. Discussion Item: CIP & FY2026/2027 Budget Planning

Director Hochstrasser pointed out that it's the time of year to start
planning for the next fiscal budget year and provided the most recent
spreadsheets used to complete last year's budget. The budget will
need to be approved by April 15", She pointed out on the CIP that a
new lighting panel system needs to be replaced and currently
scheduled for next year’s goal. There was a duplicate listing for the
holds locker at Parks & Rec that will be omitted from Fiscal Year
2029.

Trustee Sisson mentioned having a bookmobile and Director
Hochstrasser said she would have more confidence in working on
that goal after we have sufficient staffing. She directed the board to
look at the potential increase to add two new full-time staff positions
as well as a temp/part-time during the summer months. The need is
there when looking at current coverage, programming support,
passport/notary appointment accumulations and technical assistance.
Director Hochstrasser will work on a justification to present before the
library board as well as city council.

Director Hochstrasser also noted that with the amount of usage on
the coffee shop area, there has been some water damage that over
time the area will need to be remodeled and she will also add as a
future CIP project.



New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. None.

Director Report —

Community Impact Projects (CIP) —

Staff Furniture — Reaching out to vendors for quotes on front desk
countertop remodel. Presentation of quote options won’t come to the board
February or March. Staff are still testing out chair options before final
purchase is made.

Security Cameras — In the coming months, I'll be working with City IT to
change out old security cameras as well as install additional ones. **Outside
cameras were purchased yesterday and inside cameras will be purchased
next month. Indoor cameras are being purchased today and hope to have
them installed as soon as they arrive.

Website Remodel — Reviewing the quote given from vendor to decide what
to focus on this year. I’'m having them segment areas of importance and have
also received instruction from the state library to guide us. Since our
population size is less than 50,000 we have until April 2027 to make sure we
are compliance beforehand.

Commons Flooring — I've started to reach out to vendors on flooring options
and potential quotes but still in the beginning process. | will note that this kind
of project will need to include limited access or possible library closure due
to the construction work, so | want to plan on when best to utilize federal
holiday closures without effecting too many additional days needed to
complete this project.

Landscape remodel — | talked to a local company regarding some cement
repairs. We have a couple of trees whose roots are rising to the point of
altering the cement causing us to post cones until the area can be repaired.
It might be time to look at removing at least that tree first and then see how
much we have left reserved for other ideas. Going to reach out to a couple
local vendors on their thoughts and will have them send me a quote to install
additional paths leading to the library’s bike rack out front since many patrons



currently have to walk on the grass to park it. In the past, there were stepping
stones that have since deteriorated over time so it seemed more prudent to
go a step further with a logical update. It was mentioned looking at possible
solar picnic tables which Director Hochstrasser said she would look into
again.

Copyright Registration — Submitted & paid the requirements needed for
the library’s new logo. Once approved, I'll work on commissioning an update
on our outdoor sign and vinyl as well as purchasing new name badges for
staff with our new logo. TBD - hold an unveiling event of the outdoor sign is
installation.

Carnegie Corporation of New York — Submitted copyright registration for
our new logo which was paid for by the funding from the Carnegie grant.

We’ve currently been planning with the Mountain Home Arts Council to hold
presentations with local professors focusing on the constitution and the
declaration of independence as well as being in contact with Living Voices
Company to present an American Revolutionary War presentation. Trustee
Sisson especially asked that local schools including Richard McKenna be
included when scheduling these upcoming performances.

Lynx Library Consortium Updates —

The consortium has reviewed vendor options and has approved a 5-year
renewal with Clarivate/Innovative for Polaris - our library cataloging and
circulation software and Ida app. The new contract will begin in June 2026.

After having Vega Discover as our card catalog software for the contracted
run, the Lynx Library Consortium directors asked their Lynx Administrator to
reach out to alternative vendors due to unsatisfied requests in creating a
more user-friendly query site. At the last director’'s meeting, we selected
Aspen Discovery to replace Vega Discover. The transition for completion is
scheduled by the end of May 2026.

New Business

New Business

February Stats — # of computer sessions: 751
**As of 2/25/26 # of RA: 5,617

# of Teen/Adult Circ.: 193/1,441 #of items checked IN: 2,408

# of Youth Circ.: 1,704 # of items checked OUT: 3,338

# of items cataloged: 232 # of eBooks checked out: 424



# of eAudios checked out: 1,127 Total # People Booked/Attended a
# of patron visits (door count): 6,327  Librarian: 0/0

# of notarizations: 27 YS Self-Checkout

# of Passport applications processed  Renewals/Checkouts: 14/418

and mailed: 47 Circ Self-Checkout

# of proctored tests: 3 Renewals/Checkouts: 42/1,161

# of new library cards: 207 Courier Circulation: 1,163

Staff training: ML: 2, MB: 1, MF: Privacy Pod Reservations/Unique
2,JM: 0, BG: 0, AR: 1, SH: 4, MM: Users: 15/4

0, BP: 0 Number of items found on the shelf
Total # of items owned: 44,482 not checked in =1

Grants —

Potential Grant:

2026 Literacy Bridges: Empowering 215t Century Communities Grant
Program through The Association for Rural and Small Libraries

Literacy Bridges is an invitation-only, two-year initiative that will train library
staff working in Carnegie-built libraries in small and rural areas of the U.S.
who are passionate about advancing adult basic and digital literacy in their
communities. We’d like to leverage the focus particularly on digital
competencies and targeted workforce preparation utilizing our current
partnership with AmeriCorps in having access to hosting one of their
members to potentially continue another year of service. The grant amount
would be $25,000 which is just $10,000 shy of the total amount needed to
host an AmeriCorps member. The Grant Program components would
include:

-Digital Literacy Training

-Workforce reskilling & Certifications
-Resume Clinics & Career Support
Update on current grants:

e Teens Teach Tech




We have computer classes planned for next month partnering with our
digital navigator, Courtney to present the following topics:

March 7" — Resume Workshop

March 9th — Applying with Indeed & USAJOBS

March 17" — Try It Tech with VR Headsets

February 28" — Photo Collages in Canva

Digital Navigator Monthly Stats —

e December 2025:
o 3 Classes
= 2 people in attendance
o Tech Help
= 18 hours, met with 26 people
o Community Outreach
» Limited time availability due to time restraints and one-on-
one tech appointments

Courtney has been working on finding local novice/experts who would be
willing to share their skills for the Fix It Program potentially hosted at the
library in April during National Library Week. She’s had a few responses on
what kinds of expertise to focus on and we plan to compensate experts able
to come support this 2 hour event with our programming budget funds.

State Library —

The Idaho Commission for Libraries (ICfL) is seeking feedback from the
|ldaho library community through an online survey. As they face the possibility
of tighter budgets, ICfL staff want to ensure they prioritize their resources to
meet patrons most critical needs.

The ldaho Library Needs Assessment Survey is open until March 31. It
includes 18 multiple-choice questions and three optional open-ended
questions. We invite all members of the Idaho library community to take the
survey: staff, directors, managers, trustees, and volunteers. Please share
the survey with your colleagues and encourage them to complete it.

The survey is anonymous, so | encourage you to be as honest as possible
in your responses. They ask a few general demographic questions about


https://urldefense.proofpoint.com/v2/url?u=https-3A__forms.office.com_Pages_ResponsePage.aspx-3Fid-3DY3o7xW4tlk2HyZ9YP20cgfLb4gS1m49Jk1-2Dc7vnlxRFUMThLVFhENTRNT09ZQktRNTE3MEE2M0EzUi4u&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=ibL6tscB3qPNW-kQC1yV2HgA9IkfI-eIgNhsV0w-TUE&m=se9N2GQ37WvJ-mji4j9rhex8GBVMFHrkk2auq6BjzrEFCmZI91r0BZ0HPjv0eq4J&s=euYYmxBkYVW0ZUYtztkjxDtvE_taN6gEsTrd9IftUeE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__forms.office.com_Pages_ResponsePage.aspx-3Fid-3DY3o7xW4tlk2HyZ9YP20cgfLb4gS1m49Jk1-2Dc7vnlxRFUMThLVFhENTRNT09ZQktRNTE3MEE2M0EzUi4u&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=ibL6tscB3qPNW-kQC1yV2HgA9IkfI-eIgNhsV0w-TUE&m=se9N2GQ37WvJ-mji4j9rhex8GBVMFHrkk2auq6BjzrEFCmZI91r0BZ0HPjv0eq4J&s=euYYmxBkYVW0ZUYtztkjxDtvE_taN6gEsTrd9IftUeE&e=

your library and your role in helping them interpret the data and identify
patterns. Aggregate responses will be shared with ICfL staff, the Idaho Board
of Library Commissioners, and the Idaho library community.

I'll be sending invitations to each board member as well as encouraging
patrons to give their input.

Idaho Legqislature —

Currently there are two House Bills regarding libraries being discussed:
HB715 — Section 33-2607 & 33-2608

| talked to our city attorney since this is a new proposed bill and they didn’t
have a concern with it passing.

HB819 — Section

We updated our Collection Development Policy and had it approved by our
city attorney

Moved the teens books to a separate area than the youth collection
Encourage minors to congregate on the youth collection side of the library

Vice Chair McCarthy asked that our current Collection Development Policy
be reviewed again if this House Bill is approved.

Friends of the Mountain Home Public Library —

The Friends of the Library were so generous to help sponsor refreshments
for the Let's Talk About It Program through the ldaho Commission for
Libraries. We're excited to have led discussions by local professors and hope
to have great dialogues and delicious food for each monthly event. | attended
the first book discussion and had an enjoyable time hearing patrons talk
about memories were triggered when certain foods were highlighted in the
book.

The final Saturday in February will be the next book discussion starting at
11am and focused on the title, Chocolat by Joanne Harris. The discussion
will be led by CWI Professor, Dave Nicholas and local eatery Botana Time
will share sweet treats inspired by the book.



The last Let's Talk About It event in March will be led by BSU Professor,
Jennifer Black to discuss the book titled, The Upstairs Delicatessen. We'’re
also tickled to have a special guest, local Chef Nate’s Curated Cuisine
sharing his culinary creations inspired by the highlighted book.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:59p.m. with the next month’s scheduled meeting set for April
2", 2026 at 5p.m.

Shasta Hochstrasser, Christina Mattern,
Library Director & Clerk of the Board Library Board Chair



