Regular Meeting - DRAFT
April 2", 2026
Library Board of Trustees

Mountain Home Public Library

Chairperson: Christina Mattern
Vice Chair: Carlotta McCarthy
Secretary/Treas: Laurel Waters

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present:

Excused:
Others Present:

Roll Call -

Public Input —

Consent Agenda —

A. Approval of Minutes —

Chair Christina Mattern

Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters
Trustee Priscilla Sisson

Trustee Amber Henninger

Scott Harjo — City Councilman Library Liaison
Shasta Hochstrasser — Library Director

Library Chair Mattern called the meeting to
order at 5:06p.m. and a quorum was
established.

None.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

March 5%, 2026

B. Approval of Bills — February & March 2026

Trustee McCarthy made a motion to approve the consent agenda as

presented.

Trustee Henninger seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE

Motion carried.



Policy Review —

A. Discussion/Possible Action Item: Review & Approve Policy Section
4.08, pages 1-3 & Policy Section 4.08a, pages 1 & 2

Director Hochstrasser noted the recent feedback from the community
regarding photography when it comes to minors and felt it was
necessary to update the policy as well as provide a release form.
Trustee McCarthy suggested that the release form be edited to
simply a form for legal guardians if they want to opt not to have
photos of their family members be taken/posted.

Director Hochstrasser said she’ll edit the form and bring it back next
month for the board to review before approving the policy section.

No motion was made.

Old Business —

A. Discussion/Action Item: Approve the FY2026/2027 Budget & CIP

Director Hochstrasser presented an infographic to showcase revenue
and staffing justification to request a full-time staff member be added
to FY2027. She noted that department heads were given instruction
to utilize their allocated budget to add additional staff but after
analyzing the budget numbers, the library would not be able to move
enough funds from other lines to satisfy the amount needed. The
library board gave the suggestion of adding a visual showcasing the
amount of time a passport appointment takes as well as many
appointments are scheduled per month.

All staff have taken multiple roles such as marketing, programming
coordinator, collection development, passport agent, notary, digital
assistant, resulting in time getting split across competing priorities.
The board recommended more supportive justification be added in
addition to providing passport service. Director Hochstrasser said she
would refine the infographic before presenting it formally to the mayor
and city council.

Director Hochstrasser went on to talk about the CIP projects needed
for the next fiscal year and why certain amounts were needed
(outdated equipment, repairs due to wear & tear, meeting ADA
standards, etc.) The board noted some edits were needed regarding
a project that was duplicated unintentionally and well as assess what
order to set each project’s need of completion.

Director Hochstrasser went on to give an overview of the budget
projections for this year as well as give more detail to the proposed
FY27 Expenditures.



Trustee Sisson motioned to approve the FY2026/2027 Budget & CIP
with the recommended edits and additions discussed.

Secretary/Treasurer Waters seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE

Motion carried.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. Discussion/Possible Action Item: New Library Logo Rollout Date

While the library’s new logo is still pending copyright registration
approval, it was noted that we can still go ahead and schedule a
rollout date. Possible dates were discussed including special
upcoming events to use to additionally promote the unveiling.

Secretary/Treasurer Waters motioned to plan the unveiling to take
place on May 26", 2026 during the 15t week of the Summer Reading
Program.

Trustee Henninger seconded.
The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE

Secretary/Treasurer Waters AYE



Trustee Sisson AYE
Trustee Henninger AYE
Motion carried.

Director Hochstrasser said she’ll start ordering uniforms and signage
to be ready for the date.

. Discussion/Possible Action Item: Approve bid for the Library
Commons Area Epoxy flooring project

Director Hochstrasser remarked the need to find 3 quotes for this
project but only 2 vendors responded. After reviewing the bids, she
recommended that the board approve the bid provided by local
vendor, Custom Epoxy Kings in the amount of $8,000.00.

Trustee Sisson motioned to approve the bid in the amount of
$8,000.00 with Custom Epoxy Kings.

Trustee Henninger seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE

Motion carried.

Director Hochstrasser noted that with the Memorial Day weekend, it
might be optimum to provide a possible Saturday closure to give
them more time to complete the flooring without the need to block off
the area during library hours. She said she would connect with the
vendor for possible scheduling and bring back a potential closure
request to the next library board meeting.



Director Report —

Community Impact Projects (CIP) —

Staff Furniture — Vendor for chair options hasn’t reached back to me. Might
open to other vendors. Working on installing sound buffers to help manage
the echoes produced in Commons area.

Security Cameras — Upgraded models have been installed. Now working
on installing Indoor cameras to cover additional blind spots.

Website Remodel — Due to requirements needed, I'm having the vendor
split the task list into this fiscal year and next year to have completed before
April 2027 .

Commons Flooring — Quotes being presented this board meeting and |
hope to schedule them during the Memorial Day weekend or see if they can
complete it during the weekend. TBD.

Landscape remodel — Initially had complaints due to the protruding tree
roots that were problematic when patrons walked on the nearby cement.
Additionally, the same tree had issues attracting bees and shedding
excessively, so | had our local experts remove the tree and utilize the funding
reserved to redo the cement and provide another ADA accessible gentle
ramp up to the library right near the building’s built-in book drop. | also had
them install alternate cement pathways on either side of the patio, one to
lead directly to the bike rack while the other to cover the natural walking path
that had previously been made using brick steps that have since disappeared
due to wear and tear. We've had Parks & Rec offer to move the railing right
in front of the main doors to alternatively be placed right next to the first
parking spot and move a park bench from in front of the window to replace
where the tree had been removed.

Copyright Registration — Currently registration still pending. Agenda is
going to discuss potential rollout of logo now since registration has been paid
and processing simply takes time to complete. If rollout is approved, | will
start looking as potential swag items to display for patrons to purchase with
the new logo and refer to local vendor to update outdoor signage.



Lynx Library Consortium Updates —

The consortium has reviewed vendor options and has approved a 5-year
renewal with Clarivate/Innovative for Polaris - our library cataloging and
circulation software and Ida app. The new contract will begin in June 2026.

After having Vega Discover as our card catalog software for the contracted
run, the Lynx Library Consortium directors asked their Lynx Administrator to
reach out to alternative vendors due to unsatisfied requests in creating a
more user-friendly query site. At the last director’s meeting, we selected
Aspen Discovery to replace Vega Discover. The transition for completion is
scheduled by the end of May 2026. **Staff will be using the month of April to

test out the new card catalog before it is open to the public on April 20™".

New Business

New Business

March Stats —

**As of 3/26/26

# of Teen/Adult Circ.: 262/1,550

# of Youth Circ.: 2,007

# of items cataloged: 257

# of computer sessions: 769

# of RA: 5,572

#of items checked IN: 2,540

# of items checked OUT: 3,819

# of eBooks checked out: 422

# of eAudios checked out: 1,199

# of patron visits (door count): 6,915
# of notarizations: 22

# of Passport applications processed
and mailed: 32

# of proctored tests: 3

Idaho Legislation Updates —
House Bill 715 — PASSED

# of new library cards: 205

Staff training: ML: 1, MB: 1, MF:

1, JM: 0, BG: 0, AR: 1, SH: 1, MM:
0,BP: 0

Total # of items owned: 44,696
Total # People Booked/Attended a
Librarian: 1/2

YS Self-Checkout
Renewals/Checkouts: 13/438

Circ Self-Checkout
Renewals/Checkouts: 44/1,489
Couirier Circulation: 1,209

Privacy Pod Reservations/Unique
Users: 50/4

Number of items found on the shelf
not checked in =2

House Bill 819 — Bill referred to State Affairs for further review



Grants —
Potential Grant:

Idaho Humanities Council Launches A250 Speakers Bureau to
Commemorate America’s 250" with Free Community Presentations

| am partnering with the Mountain Home Art Council to take advantage of
this opportunity of hosting expert humanities speakers in May and June.

We’ve been in contact with the following experts and | will be submitting a
grant application to the city council to accept the stipends available through
the ldaho Humanities Council that will cover the travel costs associated for
the speakers.

David Adler

Declaration of Independence 101 -
Presentation pending Wednesday, June

17" @ 6pm
David Adler

Cocetmiiic In June 1776, the Continental Congress
formed a drafting committee to compose
a “common sense” explanation, in “terms
so plain and firm, as to command assent”
for why the American colonies should
dissolve all political connection” with Great Britain. Not all of the delegates to
the Continental Congress, like the people they represented, wanted to
become independent from Great Britain. Thomas Jefferson, the main author,
wrote that “all men are created equal’” and outlined the foundational
principles of a new American nation. What are these foundational principles
and what have they meant to Americans and other peoples living under the
burden of oppression and ignorance? How has the Declaration of
Independence inspired Americans and others to overturn the power of
tyrants and to fight for equality? In this presentation, historical and legal
scholar Dr. David Adler will discuss the Declaration of Independence and
what it has meant to the United States and to the world.




Markie McBrayer

Politics & Parties— Presentation pending for
Wednesday, May 13" @ 6pm

Mariie In the history of the United States, all
vk presidents represented a political party, with
the exception of one. Founding Father,
George Washington, was elected before a
party system emerged, although political
parties began to form while he was in office.

Washington believed that political parties would divide and destroy the
United States, warning in his Farewell Address in 1796, ‘[a party system]
serves always to distract the public councils and enfeeble the public
administration. It agitates the community with ill-founded jealousies and false
alarms, kindles the animosity of one party against another, foments
occasionally riot and insurrection.”

In this presentation, Dr. Markie McBrayer will discuss the party systems and
the evolution of political parties over time.

Chris DeVore also got in
contact with the Living
Voices Productions and
their Seattle based
performer, Jesse Smith

Our Revolution S has availability this June
RevoIutionarypvg?r:tfg?Tinglack soldier’s tO present =
Our Revolution:

Experience the founding
of the United States
through a perspective too often left out of history book: a young Black
colonist who fights for liberty—for himself, his land, and his future.

Our Revolution is a dynamic multimedia performance that combines
powerful solo storytelling with archival film



How does America guarantee liberty and justice for all? Experience the
Revolutionary War, the founding of the United States and the concept of "all
men are created equal” from the unique point of view of a free Black colonist.

In 1775, Peter and his father enlist in the Concord patriot militia during the
colonial rebellion. While his brother joins the Loyalists serving the British,
Peter chooses to fight for freedom for himself and his land, participating in
the birth of a new country and a new people: the first generation of African
Americans.

2026 Literacy Bridges: Empowering 215t Century Communities Grant
Program through The Association for Rural and Small Libraries

**Halfway through the paperwork. | wanted to add a few letters of support
before submitting. Literacy Bridges is an invitation-only, two-year initiative
that will train library staff working in Carnegie-built libraries in small and rural
areas of the U.S. who are passionate about advancing adult basic and digital
literacy in their communities. We'd like to leverage the focus particularly on
digital competencies and targeted workforce preparation utilizing our current
partnership with AmeriCorps in having access to hosting one of their
members to potentially continue another year of service. The grant amount
would be $25,000 which is just $10,000 shy of the total amount needed to
host an AmeriCorps member. The Grant Program components would
include:

-Digital Literacy Training

-Workforce reskilling & Certifications
-Resume Clinics & Career Support
Update on current grants:

e Teens Teach Tech
This month, Courtney is planning on highlighting this year’s National
Library Week theme, Find Your Joy by planning various events to help
patrons explore a new hobby with the following opportunities:
Her hope is to help showcase the many other things the library
provides to the community and have teen volunteers aid patrons to
introduce them to hobby options.




Explore a New Hobby

o

Each class will provide 1 raffle ticket for a chance
to win one of our gift baskets.

* Retro Photoshoot 4/4 starting at 1:00 PM egij

o You bring the camera or phone, we’ll set up the backdrop and show
you how to edit to make your vision come to life. Ages: 20+

-
 Birdwatching 4/8 at 4:30 PM \

o Let’s explore bird tracking apps and bird call apps. Ages: 18+

» Garden Planning 4/9 at 4:30 PM W
o Plan your garden using VegPlotter. This website lets you map your
yard and do month by month succession plant planning. Ages: 18+

<3 63y
* Speed Gaming 4/11 at 1:00 PM | ...
o Think you have what it takes to be the board game champion? Then
come compete in speed gaming and show us what you've got! We
will also offer some space to enjoy regular play. Ages: 20+

* Project Pinterest 4/15 at 4:30 PM @

o Come experience the joys of Pinterest! The inspiration you will find
will be limitless and we will show you how to keep it organized.
Ages:18+ 3

\‘/
* Cupcake Wars 4/18 at 1:00 PM

o Come one, come all! Compete and show off your skills or watch the

cupcake decorating wars! This will be a timed event with judges. Link

to apply will be posted soon. Limited space available. Ages: 12+

Explore a New Hobby

anch class will provide 1 raffle ticket for a chance'
to win one of our gift baskets.

¢ Music Apps & Karaoke 4/21 starting at 6 PM
o Come share your favorite music app, learn a couple quick tips about
them. Afterwards, we will enjoy karaoke. Ages: 35+

¢ Geocaching 4/22 at 4:30

o Love being outside or treasure hunts? This is the class for you! We
will be going over how to do this family fun activity. Ages: 18+

e Community Repair 4/25 10:00-12:00 /‘

o Have a special item you loathe to throw away or want to save? Come
to the community repair event where we will have experienced
techs to show you how to repair your items while simultaneously
fixing it. This time around we will have bicycle repair, printer repair
(including 3-D printers), sewing machine repair, and clothing repair
and hemming.

« Think Big with Art 4/25 at 1:00 PM £
o Ever want to draw a mural on your wall but worried about scaling?
Love the idea of drawing but struggle with sketching? Well, this class
is for you! We will be using the VR headsets to show alternative
methods to drawing. Ages: 20+

¢ Crafting and Patterns 4/29 at 4:30 PM @/
o Ever wanted to learn to crochet or knit? Already know how? Come
join us as we go over where to find reliable free patterns, tell the
difference between Al generated ones, and finally give it a shot.

Digital Navigator Monthly Stats —

e February:
o 3.5 Classes

= 3 people in attendance

o Tech Help

= 20 hours, met with 30 people

o Community Outreach
» Limited time availability due to time restraints and one-on-

one tech appointments

Courtney has been working on finding local novice/experts who would be
willing to share their skills for the Fix It Program potentially hosted at the
library in April during National Library Week. She’s recruited a few local
experts in sewing, tech, and bike repair willing to come to provide their
knowledge for this event. We’re excited to see how the public respond to this

learning opportunity.



Friends of the Mountain Home Public Library —

The Friends of the Library were so generous to help sponsor refreshments
for the Let's Talk About It Program through the ldaho Commission for
Libraries. We're excited to have led discussions by local professors and hope
to have great dialogues and delicious food for each monthly event.

The last Let’s Talk About It event is this Saturday, March 28" @ 11am and
will be led by BSU Professor, Jennifer Black to discuss the book titled, The
Upstairs Delicatessen. We're also tickled to have a backup guest, Mrs.
Sparrow, the Mountain Home High School Culinary Teacher, who will be
attending and bringing with her a few delicious treats of her own

Additional Comments —

Vice Chair McCarthy suggested seeing if a duplicate partnership could be
made with the ldaho Steelheads after hearing about Meridian Library
District’s reading program. Director Hochstrasser said she will contact
Meridian Library for more information.

Trustee Henninger mentioned the city is working on producing a quarterly
newsletter and recommended any upcoming events at the library could be
added. Director Hochstrasser said she would instruct marketing staff to
send advertisements when completed.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 6:12p.m. with the next month’s scheduled meeting set for May
7t 2026 at 5p.m.

Shasta Hochstrasser, Christina Mattern,
Library Director & Clerk of the Board Library Board Chair



