
Regular Meeting - DRAFT  
May 7th, 2026                        Chairperson: Christina Mattern 
Library Board of Trustees                 Vice Chair: Carlotta McCarthy 

Mountain Home Public Library                Secretary/Treas: Laurel Waters 

790 North 10th East – Mountain Home, ID           Clerk for the Board: Shasta Hochstrasser 

 
Board Members Present:  Chair Christina Mattern  

Secretary/Treasurer Laurel Waters 
Trustee Priscilla Sisson 
Trustee Amber Henninger 
Scott Harjo – City Councilman Library Liaison 

 
Excused:                   Vice Chair Carlotta McCarthy  
 
Others Present:  Shasta Hochstrasser – Library Director 
   
Roll Call –  Library Chair Mattern called the meeting to 

order at 5:00p.m. and a quorum was 
established.  

  
Public Input –  None. 

Consent Agenda –  ALL CONSENT AGENDA ITEMS LISTED 

BELOW ARE ACTION ITEMS. 

A. Approval of Minutes – April 2nd, 2026 

B. Approval of Bills – March & April 2026 

 

Trustee Sisson made a motion to approve the consent agenda as 
presented. 

 
Secretary/Treasurer Waters seconded.   
 
The following vote was recorded. 
 
Chair Mattern    AYE 

Secretary/Treasurer Waters  AYE 

Trustee Sisson    AYE 

Trustee Henninger   AYE 

Motion carried. 

 



 
 

Policy Review –   

A. Discussion/Possible Action Item: Review & Approve Policy Section 
4.08 pages 1-3 & 4.08a 
 
Director Hochstrasser edited the form with Trustee McCarthy 
suggestion that the release form be for legal guardians if they want to 
opt out of photos taken of their family members while in the library 
and brought it back this month for the board to review before 
approving the policy section. 
 
Secretary/Treasurer Waters made a motion to approve Policy Section 
4.08 pages 1-3 & 4.08 with the recommended edits. 

 
Trustee Sisson seconded.   
 
The following vote was recorded. 
 
Chair Mattern    AYE 

Secretary/Treasurer Waters  AYE 

Trustee Sisson    AYE 

Trustee Henninger   AYE 

Motion carried. 

 
B. Discussion/Possible Action Item: Review & Approve edits to Policy 

Section 5.00, 5.01a & b, 5.02 pages 1-6 & 5.02a pages 1-8 with 
regards to Senate Bill 1448 amending Idaho Code additions & edits in 
18-1514, 18-1515, 18-1517B, 18-4105, & 67-6533 
 
Director Hochstrasser noted that this legislation just passed and our 
policy needs to be updated to reflect the bill language including the 
list of definitions, attaching the word “adolescent” when it mentions 
“minor” and adding the definitions of “sexual conduct” and “sexually 
explicit” to Section 2 of the library’s Request for Reconsideration 
form. 
 
Trustee Henninger made a motion to approve Policy Section 5.00, 
5.01a & b, 5.02 pages 1-6 & 5.02a pages 1-8 with regards to Senate 
Bill 1448 amending Idaho Code additions & edits in 18-1514, 18-
1515, 18-1517B, 18-4105, & 67-6533 with the recommended edits. 



 
 

 
Secretary/Treasurer Waters seconded.   
 
The following vote was recorded. 
 
Chair Mattern    AYE 

Secretary/Treasurer Waters  AYE 

Trustee Sisson    AYE 

Trustee Henninger   AYE 

Motion carried. 

 
C. Discussion: House Bill 715 Implementation with City Council to Policy 

Section 1.00. 
 
Director Hochstrasser said she didn’t have any concrete wording to add 
to the policy due to the broad bill language. She wanted to bring it to the 
board for a discussion on what that could look like. City Council Liaison 
Harjo recited the bill and highlighted specifically that the library board is 
still the decision makers for the library, and the city council is given 
recommendations from the board for their majority approval. Director 
Hochstrasser mentioned the library board will still need to evaluate the 
director, and it is up to their discretion on what that looks like. Trustee 
Sisson recalled the last time an evaluation was done there was a form 
presented by the library director as an option to again utilize. The board 
recommended that Director Hochstrasser contact the city’s legal team 
to get some clarity on what would need to be added to the library policy. 
Director Hochstrasser noted that this will need to be updated before the 
law goes into effect on July 1st. 

 
Old Business –   

A. Discussion/Action Item: Update to FY2026/2027 Budget & CIP 
 
Director Hochstrasser presented an update on the infographic to 
showcase potential revenue for passport services if a full-time 
position were to be added to the library staff. Director Hochstrasser 
mentioned that she presented both the infographic and the statistical 
report regarding passport reservations and attendance to the Mayor, 
City Clerk and City Treasurer advocating for the chance to request an 



 
 

additional full-time position to the city council. Council Liaison Harjo 
was able to be present and provide his support for this request noting 
the statistics presenting a high percentage of appointment attendance 
now could potentially increase if given more appointment availability 
resulting in additional revenue. 
Director Hochstrasser added that while she feels confident that the 
supportive documents will help make her request for another full-time 
staff member, she will be working on providing more statistical 
evidence to support the need for another full-time staff request for the 
following fiscal year.  
Director Hochstrasser mentioned that she included the Expenditures 
form to educate the board on how it was modified to show the 
increases & decreases reasoning under each budget line rather than 
beside it. 
She also mentioned that the city is asking department heads to 
complete grant budget planning sheets to present to the city council 
during the budget planning sessions. Director Hochstrasser noted 
that she was only able to provide details on 3 potential grants due to 
the limited notice given with other grants making it difficult to justify 
more of the budget to be reserved for that line. 

 
New Business –   

A. Discussion/Action Item: Items removed from the consent agenda. 
 

B. Discussion/Possible Action Item: Approve Library Closure for 

Commons Flooring remodel, Saturday, May 23rd, 2026. 

 

Director Hochstrasser confirmed that the contractors were able to 

work on the flooring during that weekend and having the library 

closed will eliminate the odor present while the public are in the 

building and provide the contractors with a more concentrated focus 

in completing the work without the need to watch for patron 

interception. 

 

Secretary/Treasurer Waters motioned to approve Library Closure for 

Commons Flooring remodel, Saturday, May 23rd, 2026. 

 
Trustee Henninger seconded. 

 
The following vote was recorded. 
 



 
 

Chair Mattern    AYE 

Secretary/Treasurer Waters  AYE 

Trustee Sisson    AYE 

Trustee Henninger   AYE 

Motion carried. 

 

C. Discussion/Possible Action Item: Approve Library Closure in honor 

of Air Force Appreciation Day, Saturday, September 5th, 2026. 

 
Secretary/Treasurer Waters corrected the actual date for the 
celebration to be held on September 12th this year. 
 
Secretary/Treasurer Waters motioned to approve Library Closure in 
honor of Air Force Appreciation Day, with the corrected date of 
Saturday, September 12th, 2026. 

 
Trustee Sisson seconded. 

 
The following vote was recorded. 
 
Chair Mattern    AYE 

Secretary/Treasurer Waters  AYE 

Trustee Sisson    AYE 

Trustee Henninger   AYE 

Motion carried. 

Director Report – 

Community Impact Projects (CIP) – 

Staff Furniture – Working on installing sound buffers to help manage the 

echoes produced in Commons area. 

Security Cameras – Working with IT’s schedule to install add Indoor 

cameras to cover additional blind spots. 



 
 

Website Remodel – Due to requirements needed, I’m having the vendor 

split the task list into this fiscal year and next year to have completed before 

April 2027.  

Commons Flooring – Contractors confirmed their ability to get the project 

done during the Memorial Day weekend if given board approval. 

Landscape remodel – We had public works update our street signs on both 

entrances of the library and the sign by Carl Miller Park. I’ve been working 

with local vendor to get our outdoor signage ready for the end of the month 

unveiling. 

Copyright Registration – Still pending. No additional email requests have 

been received for further requirements. 

Lynx Library Consortium Updates –  

We selected Aspen Discovery to replace Vega Discover for the consortium’s 

discovery layer of the combined collection. The transition for completion is 

scheduled for the end of May 2026. **Currently, our website’s link to the card 

catalog gives patrons the option to try out the new catalog or search through 

the old one until we fully convert to Aspen on May 18th. Patrons can also 

submit feedback on how we can improve the new card catalog for a better 

search experience. 

Idaho Legislation Updates –  

The Library Board will need to update the library’s policy to reflect the 

legislation that was approved by July 1st. 

New Business 
April Stats –  
**As of 04/30/2026 
# of Teen/Adult Circ.: 366/1,894 
# of Youth Circ.: 2,295 
# of items cataloged: 249 
# of computer sessions: 895 
# of RA: 8,183 
#of items checked IN: 3,056 
# of items checked OUT: 4,555 
# of eBooks checked out: 512 
# of eAudios checked out: 1,073 
# of patron visits (door count): 8,405 
# of notarizations: 16 

# of Passport applications processed 
and mailed: 24 
# of proctored tests: 1 
# of new library cards: 176 
Staff training: ML: 1, MB: 0, MF: 
2, JM: 0, BG: 0, AR: 1, SH: 2, MM: 
2, BP: 1 
Total # of items owned: 45,012 
Total # People Booked/Attended a 
Librarian: 0/0 
YS Self-Checkout 
Renewals/Checkouts: 15/583 



 
 

Circ Self-Checkout 
Renewals/Checkouts: 69/1,653 
Courier Circulation: 1,339 

Privacy Pod Reservations/Unique 
Users: 36/5 
Number of items found on the shelf 
not checked in =3

 

2026 Seed Library Stats as of April 29, 2026 

• 97 recorded visits. **Update is now 109! 

• 10 people have visited more than 3 times. 

• 34 new Library newsletter sign up requests. 

• Vegetables are the most popular seeds with 133 packets taken. 

• Flowers have had 98 packets taken. 

• Herbs have had 43 packets taken.  

 

Grants –  

Update on current grants: 

Idaho Humanities Council Launches A250 Speakers Bureau to 

Commemorate America’s 250th with Free Community Presentations 

**We were awarded this grant and have all 3 events scheduled in the next 

couple months. 

I am partnering with the Mountain Home Art Council to take advantage of 

this opportunity of hosting expert humanities speakers in May and June. 

The grant award available through the Idaho Humanities Council will cover 

the travel costs associated for the speakers. 



 
 

Markie McBrayer 

Politics & Parties– Presentation pending for 

Wednesday, May 13th @ 6pm. Food 

provided by The Hybrid Food truck starting 

@ 5:30pm. 

In the history of the United States, all 

presidents represented a political party, with 

the exception of one. Founding Father, 

George Washington, was elected before a party system emerged, although 

political parties began to form while he was in office. 

Washington believed that political parties would divide and destroy the 

United States, warning in his Farewell Address in 1796, ‘[a party system] 

serves always to distract the public councils and enfeeble the public 

administration. It agitates the community with ill-founded jealousies and false 

alarms, kindles the animosity of one party against another, foments 

occasionally riot and insurrection.”  

In this presentation, Dr. Markie McBrayer will discuss the party systems and 

the evolution of political parties over time. 

David Adler 

Declaration of Independence 101 – 

Presentation pending Wednesday, June 

17th @ 6pm 

In June 1776, the Continental Congress 

formed a drafting committee to compose 

a “common sense” explanation, in “terms 

so plain and firm, as to command assent” 

for why the American colonies should 

dissolve all political connection” with Great Britain. Not all of the delegates to 

the Continental Congress, like the people they represented, wanted to 

become independent from Great Britain. Thomas Jefferson, the main author, 

wrote that “all men are created equal” and outlined the foundational 

principles of a new American nation. What are these foundational principles 

and what have they meant to Americans and other peoples living under the 

burden of oppression and ignorance? How has the Declaration of 



 
 
Independence inspired Americans and others to overturn the power of 

tyrants and to fight for equality? In this presentation, historical and legal 

scholar Dr. David Adler will discuss the Declaration of Independence and 

what it has meant to the United States and to the world.  

Living Voices Productions 

and their Seattle based 

performer, Jesse Smith will 

also provide 2 

performances on Thursday, 

June 25th @ Noon and again 

at 6pm. 

Our Revolution: Experience 

the founding of the United 

States through a perspective too often left out of history book: a young Black 

colonist who fights for liberty—for himself, his land, and his future. 

Our Revolution is a dynamic multimedia performance that combines 

powerful solo storytelling with archival film 

How does America guarantee liberty and justice for all? Experience the 

Revolutionary War, the founding of the United States and the concept of "all 

men are created equal" from the unique point of view of a free Black colonist. 

In 1775, Peter and his father enlist in the Concord patriot militia during the 

colonial rebellion. While his brother joins the Loyalists serving the British, 

Peter chooses to fight for freedom for himself and his land, participating in 

the birth of a new country and a new people: the first generation of African 

Americans. 

2026 Literacy Bridges: Empowering 21st Century Communities Grant 

Program through The Association for Rural and Small Libraries 

**Submitted and waiting to hear the results at the end of May. 

Digital Navigator Monthly Stats –  

• March:  

o Classes 
▪ 11 people in attendance 



 
 

o Tech Help 
▪ 10.5 hours, met with 17 people 

o Community Outreach 
▪ 2.75 hours, met with 24 people 

• April:  
o Classes 

▪ 46 people in attendance 
o Tech Help 

▪ 4.25 hours, met with 14 people 
o Community Outreach 

▪ 1.25 hours, met with 7 people 
 

Courtney’s work on planning and presenting a community Fix It Program was 

able to help 8 individuals learn to fix their various devices. She recruited a 

few local experts in sewing, tech, and bike repair that after the event are 

willing to come again to provide their knowledge for future times. While it was 

low key in terms of how many requests were presented to get help, patrons 

gave the following feedback afterwards.  

“I brought in a sewing machine with tension problems. The repairman 

was very patient and went through the machine to fix it. Also taught me 

how to adjust it. Very pleased with the outcome.” 

“Courtney, was the best help ever. Better fixing my phone than my 

Cricket Store. I can get into my phone better than it has been for ever. 

Thank so much!” 

“This was my first time doing this, I brought my kids toy truck and got it 

fixed. I am so thankful for this. This was great everyone was so nice & 

friendly, I will let my friends know.” 

Courtney has started the process in repeating this program in the beginning 

of June by reaching out to the same experts as well advertising the need for 

additional expert support. 

Director Hochstrasser said that she felt it beneficial to provide a portion from 

the programming budget as an offering of thanks to the experts willing to take 

2 hours of their day to offer assistance to their community. 

 

 



 
 

Friends of the Mountain Home Public Library –  

The Friends of the Library were presented with a request to be a sponsor for 

the annual Summer Reading Program and approved $1,500.00 to purchase 

the requested prizes. 

We also received prize sponsorships through the following organizations: 

Mountain Home Lion’s Club 

26-inch mountain bikes (2) - $250.00  

 

Main Street Tacos 

Free Taco coupons (300) - $900.00  

 

Idaho State Parks & Recreation 

Youth Explorer Day Passes (300) - $3,000.00 

 

Idaho Central Credit Union 

Pre-Teen & Teen books for week #3 incentive (50) - $450.00 

 

Mountain Home Parks & Recreation 

SRP Family Pool Party (75) - $125.00 

 

Additional Comments – None. 

 

Adjourn – 

With no further business coming before the Board, the meeting was 

adjourned at 6:03p.m. with next month’s scheduled meeting set for June 

4th, 2026 at 5p.m. 

 

__________________________          ___________________________ 

Shasta Hochstrasser,    Christina Mattern, 

Library Director & Clerk of the Board Library Board Chair 
 


