Regular Meeting - DRAFT

June 4th 2026
Library Board of Trustees

Mountain Home Public Library

Chairperson: Christina Mattern
Vice Chair: Carlotta McCarthy
Secretary/Treas: Laurel Waters

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present:

Excused:
Others Present:

Roll Call —

Public Input —

Consent Agenda —

Chair Christina Mattern

Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters

Trustee Amber Henninger

Scott Harjo — City Councilman Library Liaison

Trustee Priscilla Sisson

Shasta Hochstrasser — Library Director
Library Chair Mattern called the meeting to
order at 5:05p.m. and a quorum was

established.

None.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — May 7", 2026

B. Approval of Bills — March, April & May 2026

Director Hochstrasser the edits needed after the board packet was
sent out and gave the board updated copies of the May 7", 2026
board meeting for approval.

Trustee Henninger made a motion to approve the consent agenda as

presented.

Secretary/Treasurer Waters seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Henninger AYE



Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review & Approve edits to Policy
Section 5.00, 5.01a & b, 5.02 pages 1-6 & 5.02a pages 1-8 with
regards to Senate Bill 1448 amending Idaho Code additions & edits in
18-1514, 18-1515, 18-1517B, 18-4105, & 67-6533

Director Hochstrasser noted the copy sent to the board reflected edits
provided by the city attorney and it was pointed out by Vice Chair
McCarthy the need to edit the form portion to reflect the age bracket
for a minor to state (Under 18).

Trustee Henninger made a motion to approve Policy Section 5.00,
5.01a & b, 5.02 pages 1-6 & 5.02a pages 1-8 regarding Senate Bill
1448 amending Idaho Code additions & edits in 18-1514, 18-1515,
18-1517B, 18-4105, & 67-6533 with the recommended edits by legal
and the board.

Trustee McCarthy seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Henninger AYE

Motion carried.

Director Hochstrasser said she would make sure the policy is
changed before July 1%t when the law goes into effect.

Old Business —

A. Discussion/Action Item: Literacy Bridges Grant Award Update &
FY26 & FY27 Potential Changes

Director Hochstrasser pointed out the excitement of receiving the
news the library was awarded $25,000.00 from the Association of
Rural and Small Libraries to compensate the cost needed to extend
our partnership with AmeriCorps in hosting a member to provide



digital navigation. However, Director Hochstrasser wanted to propose
to the board two modifications that would need to be approved if the
whole amount could be earmarked for AmeriCorps. Part of the
stipulation in the grant is for the director to attend ARSL Conferences
in September 2026 and September 2027 with a cost estimate of
$2,000.00 per conference.

Both this fiscal year and next fiscal year would need changes. For
this fiscal year, the Meetings, Schools & Dues budget line has been
expended this year towards a staff member attending the Idaho
Library Association Conference in Idaho Falls. When Director
Hochstrasser approached the city treasurer regarding this situation,
they explained that this year's conference expenses could still be
assigned to the Meetings, Schools & Dues budget line as an
overdraw but a memo would need to be added to the following city
council packet explaining the reason for the overdraw. There is a
Professional Fees budget line that could be used to compensate for
the additional $2,000.00 estimated total needed to cover this year's
conference cost later in September 2026.

Next fiscal year, however, the current amount the library board
approved in the Meetings, Schools & Dues budget line for next fiscal
year needed to be presented again for approval showing the
increased funding coverage shifting $2,000.00 from Professional
Fees budget line to Meeting, Schools & Dues line for the grant's
conference attendance in September 2027 .

While the total grant amount could potentially cover the cost of both
conferences, Director Hochstrasser requested the full award amount
be used toward the AmeriCorps member especially when there was
given leniency this year through AmeriCorps reserve fund coverage.
The director previously talked to City Council Liaison Harjo regarding
this grant with the possible budget plans, and he was amendable to
the necessary changes to accept this grant award.

Secretary/Treasurer Waters motioned to approve the budgetary plans
necessary to comply with the grant requirements and be able to
utilize the whole grant amount towards AmeriCorps annual hosting
amount.

Trustee Henninger seconded.

The following vote was recorded.



Chair Mattern AYE

Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Henninger AYE

Motion carried.

B. Discussion Item: City Budget Planning Meeting — June 24" & 25"

Director Hochstrasser wanted to inform the board of the scheduled
dates department heads will be going over budgets with city council.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. Discussion/Possible Action Item: Library Director Evaluation
Template

Director Hochstrasser wanted the board’s input on whether the
sample form would be acceptable as the method in which to use for
their annual evaluation as well as setting up a consistent time on
when to complete it.

It was discussed on distribution of evaluation forms in December to
provide a thoughtful analysis before having an executive session
during the board’s January meeting to discuss results and draft a
combined evaluation to later review with the director. Vice Chair
McCarthy asked if there’s a current policy and Director Hochstrasser
noted that it generally says the board is to annually evaluate the
director. City Council Liaison Harjo mentioned that there may need to
be some editing of Policy Section 1 to reflect the legislation change.

ltem was tabled until July meeting to review and align Policy Section
1 with House Bill 715.



Director Report —

Community Impact Projects (CIP) —

Staff Furniture — **Still pending** working on installing sound buffers
to help manage the echoes produced in Commons area.

Security Cameras — **Still pending** working with IT’s schedule to
install add Indoor cameras to cover additional blind spots.

Website Remodel — Will be reviewing audit results next week and
narrowing which items to focus on fixing this year. More details to follow
next month.

Commons Flooring — Contractors finished the floor before we opened
after Memorial Day but would be working on replacing the bottom trim
in the next couple of days. They offered to paint the poles afterwards
which | really appreciated.

Landscape remodel — Had some youth needing community service
hours give all the patio furniture a fresh coat of paint last week.

Copyright Registration — Still pending. No additional email requests
have been received for further requirements.

Lynx Library Consortium Updates —

The consortium has now fully converted to Aspen Discovery. We’'ll be looking
into contract negotiations with potential vendors towards future marketing &
patron verification software for implementation across the consortium.

Idaho Legislation Updates —

The Library Board will need to update the library’s policy to reflect the
legislation that was approved by July 1st. This will be focused during June’s
Board Meeting.

New Business

May Stats — #of items checked IN: 2,948

**As of 05/28/2026 # of items checked OUT: 4,346

# of Teen/Adult Circ.: 310/1,538 # of eBooks checked out: 444

# of Youth Circ.: 2,498 # of eAudios checked out: 973

# of items cataloged: 213 # of patron visits (door count): 7,543
# of computer sessions: 664 # of notarizations: 17

# of Readers Advisory: 7,209



# of Passport applications YS Self-Checkout

processed and mailed: 25 Renewals/Checkouts: 19/646

# of proctored tests: 3 Circ Self-Checkout

# of new library cards: 286 Renewals/Checkouts: 49/1,473
Staff training: ML: 1, MB: 3, MF: Courier Circulation: 1,142

2, JM: 0, BG: 0, AR: 20, SH: 5, MM: Privacy Pod Reservations/Unique
1, BP: 0 Users: 11/7

Total # of items owned: 45,189 Number of items found on the shelf

Total # People Booked/Attended a not checked in =4
Librarian: 0/0

2026 Seed Library Stats as of June 2"9, 2026

The seed library was open from April 1st — June 1st.

We began with 1,228 total seed packets.
157 recorded visits.
12 people came 3 or more times.
The person who visited the seed library the most came 9 times.
There were 42 emails entered to begin receiving the Library
Newsletter.

o 7 patrons were already receiving the newsletter.

o 19 were other patrons who will now receive the newsletter.

o 16 were non-patrons who will now receive the newsletter.

A total of 442 packets of seeds were taken & logged.

o Vegetables =219
o Flowers = 162
o Herbs = 61

Top 3 Vegetables were:

o Sugar Pumpkin (16)
o Champion Radish (13)
o Yellow Sweet Spanish Utah Onion (11)

Top 3 Flowers were:

o Tied for 1st - Echinacea (14), Love Lies Bleeding (14)
o Tied for 2nd — Poppy (13), Sunflower (13), Zinnia (13)
o Hollyhock (10)



Top 3 Herbs were:

o Bouquet Dill (9)
o Genovese Basil (8)
o Tied for 3rd — Chives (7), Rosemary (7)

Grants —
Update on current grants:

Idaho Humanities Council Launches A250 Speakers Bureau to
Commemorate America’s 250" with Free Community Presentations

Special thanks to Professor Markie McBrayer for her Politics & Parties
Presentation last month. We had 21 people attend the event and we’re
hopeful that those who came will bring a friend for June’s upcoming
programs.




Declaration of Independence 101 -
Presentation pending Wednesday,
June 17th @ 6pm

In June 1776, the Continental Congress
formed a drafting committee to compose
a “common sense” explanation, in “terms
so plain and firm, as to command assent”
for why the American colonies should
dissolve all political connection” with
Great Britain. Not all of the delegates to the Continental Congress, like the
people they represented, wanted to become independent from Great Britain.
Thomas Jefferson, the main author, wrote that “all men are created equal”
and outlined the foundational principles of a new American nation. What are
these foundational principles and what have they meant to Americans and
other peoples living under the burden of oppression and ignorance? How
has the Declaration of Independence inspired Americans and others to
overturn the power of tyrants and to fight for equality? In this presentation,
historical and legal scholar Dr. David Adler will discuss the Declaration of
Independence and what it has meant to the United States and to the world.

Living Voices Productions
and their Seattle based
performer, Jesse Smith will
also provide 2 performances
on Thursday, June 25th @
Noon & 6pm

Our Revolution

Revolutionary War from a Black soldier’s
point of view

Our Revolution: Experience
the founding of the United
States through a perspective
too often left out of history book: a young Black colonist who fights for
liberty—for himself, his land, and his future.

Our Revolution is a dynamic multimedia performance that combines
powerful solo storytelling with archival film

How does America guarantee liberty and justice for all? Experience the
Revolutionary War, the founding of the United States and the concept of "all
men are created equal” from the unique point of view of a free Black colonist.



In 1775, Peter and his father enlist in the Concord patriot militia during the
colonial rebellion. While his brother joins the Loyalists serving the Biritish,
Peter chooses to fight for freedom for himself and his land, participating in
the birth of a new country and a new people: the first generation of African
Americans.

| told Chris that the library would cover the cost of the presentation using the
Carnegie grant monies the library received.

2026 Literacy Bridges: Empowering 215t Century Communities Grant
Program through The Association for Rural and Small Libraries

**As | informed board members last week, we received word from the
Association that our application for this grant has been accepted! Part of
June’s Board meeting will focus on the detailed requirement regarding the
acceptance of $25,000 grant award and my proposed plan.

Digital Navigator Monthly Stats —

e May:
o Tech Help
= 14 hours, met with 37 people
o Community Outreach
= 2.5 hours, met with 76 people

Courtney’s continuing to work on planning and presenting a community Fix
It Program for June. Since we've been informed regarding the Literacy Grant,
I've asked Courtney to update the transition instructions to provide for the
AmeriCorps member who will be assigned to our host site next Fiscal Year.

Director Hochstrasser mentioned being approached by a BSU student
looking to complete a class project revolving around digital navigation and
will be working with the library and Courtney to provide a digital workshop in
the near future.

Friends of the Mountain Home Public Library —

The Friends of the Library were presented with a request to be a sponsor for
the annual Summer Reading Program and approved $1,500.00 to purchase
the requested prizes.

As of May 28" we've received prize sponsorships through the following
organizations:



Active Learning Center
2 Razor Scooters donated by Crystal Rogers & $100 for Family movie
event by Trish Lamb.

Bogus Basin
(2) Summer 2026 Explorer Base Camp Package which includes
Unlimited Glade Runner Mountain Coaster Rides, Unlimited Scenic
Chairlift Rides, Unlimited Sessions at The Sourdough Slider (Summer
Tubing), Unlimited Sessions at The Launch Pad Bungee Jump,
Unlimited Sessions at The Stack Rock Climbing Wall. Value: $125.08
(est.)

Children's Museum
(4) One day pass - $52

City of Mountain Home (Mayor)
2 Adventure Force Toy guns, 1 Mrs. Potato Head, 1 Spiderman Stuffed
Doll, 1 Water Gun, 1 Unicorn Nerf Gun, 2 Spiderman Action Dolls -
$116 (Estimate Value)

Elmore County Sportsman
TBD

Fly High Adventure Park
(25) free passes, (25) $4 off coupons & (25) Buy an hour/get a free
hour of jump time. $700 (Estimate Value)

Foxtail Books
1 Adult Raffle Basket & 1 Kid's Raffle Basket - $50

Fubar Drinks & ETC.
(10) $5 drink gift cards - $50

Idaho Central Credit Union
Pre-Teen & Teen books for week #3 incentive (50) - $450.00

Idaho State Parks & Recreation
Youth Explorer Day Passes (300) - $3,000.00

K & K's Call-A-Ride LLC
Monetary donation for prizes - $120

McDonalds
300 Free French Fry Coupons & 300 Free Hamburger Coupons -
$1,800.00 (Estimate Value)

Main Street Tacos
Free Taco coupons (300) - $900.00

Mountain Home Lion’s Club
26-inch mountain bikes (2) - $250.00

Mountain Home Parks & Recreation



SRP Family Pool Party (75) - $125.00

Scottish Rite Masons
75 Scholastic Books - $75

Sipping Soda
$100 Donation for prizes & 500 Stickers

Walmart
3 Kites, 8 playdoh, 2 Lego sets, 1 scooter, 2 Bluey Soccer Stuffed
Toys, 6 Bracelet Kits, 2 carabinier water bottles & 1 Monopoly World
Cup Board Game - $348 (Estimate Value)

Donation Estimated Total = $10,066.16

Director Hochstrasser noted that staff will be posting our thanks to each
entity in-house as well as virtually for their contribution towards this program.

Current Summer Reading Program Stats:

Sign-up Total = 630 (As of today, Week Two) Last year’s final
total was 622!

Ages 0-5: 149
Ages 6-11: 360
Ages 12-18: 121

Additional Comments — Vice Chair McCarthy mentioned visiting
Boise Public Library for their Music & Movement noting it was in
the neighboring park, providing more space for families and
having bubbles available during the program and encouraging
families to grab some food from the Summer Food program
following the event. Director Hochstrasser said she would make
sure to share that with Ms. Bianca as an option.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:34p.m. with next month’s scheduled meeting set for July 2",
2026 at 5:00p.m.




Shasta Hochstrasser, Christina Mattern,
Library Director & Clerk of the Board Library Board Chair



