Regular Meeting - DRAFT

July 2", 2026 Chairperson: Christina Mattern
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Laurel Waters
790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Christina Mattern
Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters
Trustee Priscilla Sisson (via phone)
Trustee Amber Henninger
Scott Harjo — City Councilman Library Liaison

Excused: None

Others Present: Shasta Hochstrasser — Library Director

Roll Call - Library Chair Mattern called the meeting to
order at 5:00p.m. and a quorum was
established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED

BELOW ARE ACTION ITEMS.
A. Approval of Minutes — June 4", 2026
B. Approval of Bills — April, May & June 2026

Secretary/Treasurer Waters made a motion to approve the consent
agenda as presented.

Trustee Henninger seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE

Trustee Henninger AYE



Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review & Approve edit(s) to
Policy Section 1.00, Number 1.02, pages 1-9 with regards to Senate
Bill 715 amending ldaho Code additions & edits in 33-2607 & 33-
2608

Vice Chair McCarthy asked for clarification regarding Policy Section
1.00, Number 1.02, page 7, Section 4 changing the word officer to
office position when mentioned. Vice Chair McCarthy additionally
noted in Section 1 on page 7 should change the annual month when
officers are elected from October to February. City Council Liaison
Harjo suggested adding the definition of trustee to Section 2 of the
same page. Director Hochstrasser said she would bring the
suggested edits/additions back next month for review to potentially
approve.

Vice Chair McCarthy made a motion to approve Policy Section 1.00,
Number 1.02, pages 1-9 with regards to Senate Bill 715 amending
ldaho Code additions & edits in 33-2607 & 33-2608 with the
recommended edits by legal and the board and table suggested
definition additions recommended until next board meeting in August.

Trustee Henninger seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE

Motion carried.

Old Business —

A. Discussion/Action Item: Literacy Bridges Grant — Memo to City
Council regarding FY26 Budget impact to Meetings, Schools & Dues



Director Hochstrasser wanted to the board’s feedback in the drafted
memo to the city council regarding the library’s budget and the
preference to earmark the whole grant to cover the AmeriCorps cost.
However, Director Hochstrasser wanted to propose to the board two
modifications that would need to be approved if the whole amount
could be earmarked for AmeriCorps. Part of the stipulation in the
grant is for the director to attend ARSL Conferences in September
2026 and September 2027 with a cost estimate of $2,000.00 per
conference.

Both this fiscal year and next fiscal year would need changes. For
this fiscal year, the Meetings, Schools & Dues budget line has been
expended this year towards a staff member attending the Idaho
Library Association Conference in Idaho Falls. When Director
Hochstrasser approached the city treasurer regarding this situation,
they explained that this year's conference expenses could still be
assigned to the Meetings, Schools & Dues budget line as an
overdraw but a memo would need to be added to the following city
council packet explaining the reason for the overdraw. There is a
Professional Fees budget line that could be used to compensate for
the additional $2,000.00 estimated total needed to cover this year's
conference cost later in September 2026.

City Council Liaison Harjo recommended adding an explanation
regarding the budget line overdraw and the professional fees budget
line to compensate the amount. Director Hochstrasser said she would
make the suggested addition to the memo before submitting it to the
next city council packet.

. Discussion Item: City Council Budget Planning Meeting Briefing

Director Hochstrasser provided the 5 year statistical infographic that
she presented to the city council to reference the increased growth
and use of the library to aid in the request to add a full-time employee
next fiscal year. City Council Liaison Harjo mentioned that the stats
were very helpful in educating the council to the impact the library has
on the community. Director Hochstrasser appreciated the council
being open to the request. She mentioned to the board that there will
be more open appointment slots available after the Summer Reading
Program is completed but that the updated revenue is currently at
$17,500.00 for the current fiscal year.



C. Discussion/Possible Action Item: Library Director Evaluation
Template

With the item being tabled last month, Director Hochstrasser wanted

to confirm the board’s approval on using the provided evaluation form
administered annually every December with an Executive Session to
review and collaborate results every following January board meeting
per Policy Section 1 with regards to House Bill 715.

Trustee Henninger made a motion to approve the provided evaluation
form for annual use on the library director’s performance review
process.

Secretary/Treasurer Waters seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE
Trustee Henninger AYE

Motion carried.

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. None.



Director Report —

Community Impact Projects (CIP) —

Staff Furniture — No actions made this month.

Security Cameras — **Still pending*™* working with IT’s schedule to
install add Indoor cameras to cover additional blind spots.

Website Remodel — Starting to look at how documents need to be
constructed moving forward as well as any graphics include alt text.
More work to come.

Commons Flooring — The contractors came back and fixed the
trouble spots where the filler didn’t completely cover the cement
cracks.

Landscape remodel — No actions made this month.

Lynx Library Consortium Updates —

No additional updates currently.

Idaho Legislation Updates —

| contacted City Attorney, Geoff Schroeder regarding the questions the board
had when it came to the latest legislation. Regarding minors filling out a
request for reconsideration, there is no age limit and what we have in the
policy regarding parent/guardian approval is what he agrees with. The other
question regarding Library policy section 1, he said he’ll need spend some
time thinking on it but in the meantime to post the legislation as it is posted
within our policy.

New Business
June Stats — # of notarizations: 22
**As of 06/25/2026 # of Passport applications

# of Teen/Adult Circ.: 296/1,596

# of Youth Circ.: 3,020

# of items cataloged: 109

# of computer sessions: 511

# of Readers Advisory: 8,192

#of items checked IN: 3,630

# of items checked OUT: 4,912

# of eBooks checked out: 462

# of eAudios checked out: 1,092

# of patron visits (door count): 5,983

processed and mailed: 28

# of proctored tests: 2

# of new library cards: 256

Total Active Card Holders: 2,397
Staff training: ML: 0, MB: 0, MF:

1, JM: 0, BG: 0, AR: 0, SH: 4, MM:
0,BP: 0

Total # of items owned: 45,287
Total # People Booked/Attended a
Librarian: 2/4



YS Self-Checkout Privacy Pod Reservations/Unique

Renewals/Checkouts: 52/865 Users: 7/7
Circ Self-Checkout Number of items found on the shelf
Renewals/Checkouts: 91/1,643 not checked in =3

Courier Circulation: 1,121

Grants —
Update on current grants:

A250 Speakers Bureau to Commemorate America’s 250" with Free
Community Presentations —

We had a modest turnout for each presentation, and the feedback afterwards
was very encouraging, and both professors welcomed the idea of coming
back if it's a possibility in the future.

I've completed the final report for each presentation and all the funding for
this grant has been allocated to compensate for the professor travel/hotel
and to help cover the cost of the food vendors.

Please note below in the Idaho Humanities Council’s newsletter, they
highlighted where their special guest presenters have traveled within the
state including our library.



AMERICA 250

SPEAKERS BUREAU

Commemorate the 250th Anniversary of the Declaration of
Independence with an expert from our speaker's bureau.

Idaho 1s home to world class experts in history, constitutional law, political science,
and keepers of Indigenous knowledge. The IHC connects you with these fascinating
experts and topics in towns of all sizes across Idaho. All presentations are free and

open to the public and hosted by our cultural partners at libraries, museums, service

clubs, and community centers.

- ‘ ’ﬁ\

Dr. David Adler speaking at Rigby Randy’L Teton speaking at Twin Falls
Public Library.




Living Voices Productions and their Seattle based performer, Jesse
Smith will also provide 2 performances on Thursday, June 25th @ Noon
& 6pm

While we had small group attendance for each performance, participants
commented on how they felt more educated afterwards and appreciated
having this event especially to remember our country’s history.

MOUNTAIN HOME PUBLIC LIBRARY PRESENTS: Later in July, the library will have a

e RS T - special musical concert

. performed by Cynthia Brando.
Drawing inspiration from the folk-
rock traditions of the 1960s,
Cynthia Brando pairs acoustic-
driven arrangements with an
emotionally rich, resonant vocal
delivery, bridging vintage
influence and modern expression

‘; DAL \ - inasound that feels both timeless
‘N'I'HI | 117,.1) | ‘ 04 : and distinctive. Cynthia has
‘?IU[Y ]5"‘ 557PM played notable shows at the

AGOUSTIC DRIVEN FOLK ROCK House of Blues in Hollywood,
BRIDGING VINTAGE INFLUENCE AND MODERN EXPRESSION music festivals and has toured

T0RIES, URIGINALIUOIG & o across the country. She has
BR A SEMIOU 1
0™ RSARY ( * received multiple  honorable
MHLIBRARY.ORG . . .
WWW.CYNTHIABRANDO.COM mentions for her music in the

Songdoor International Songwriting Competition and in 2017, she received
an honorable mention in the American Songwriter magazine Lyric Contest.
In 2019, American Songwriter Magazine gave Cynthia an honorable mention
in their Bob Dylan cover song contest, which produced the viral video,
"Things Have Changed." Her 2018 debut album, "The Treehouse Trio
Sessions" gained positive national and international reviews. Music
Connection Magazine included it in their “Top 20 Prospects of 2018” list.
Cynthia received first place in the singing category in 2022 in the Topanga
Banjo and Fiddle contest. Her latest album, “Sidelines,” (2024) is available
on all music platforms. Based in Los Angeles since 2014, she relocated from
the woods of Northern California to pursue her dream of sharing her music
and connecting through songs and performing.




2026 Literacy Bridges: Empowering 215t Century Communities Grant
Program through The Association for Rural and Small Libraries

**Currently drafting a memo to present to city council to note that the board
approved overdraw on Meetings, Schools & Dues Budget line to cover the
cost to attend the annual conference grant requirement, earmarking the total
award amount to go towards the cost coverage for AmeriCorp member host
site.

| also met yesterday via Zoom for the first meeting of the grant cohort group
1 to get familiar with the other libraries participating and those overseeing
the grant requirements. After the library board meeting, I'll work on travel
arrangements for this year’s required conference in Montgomery, Alabama
for this September.

Digital Navigator Monthly Stats —

Courtney’s schedule has had to change due to personal circumstances
limiting the amount of time she can be at the library. She is still on track to
complete her term, but it does mean that library staff will be needed to cover
for tech assistance when the digital navigator is absent. | am currently in the
process of interviewing a possible ACC member who is interested in taking
over Courtney’s role when her term is over. More to come later.

Friends of the Mountain Home Public Library —

The Friends of the Library were presented with a request to be a sponsor for
the annual Summer Reading Program and approved $1,500.00 to purchase
the requested prizes.

As of May 28" we've received prize sponsorships through the following
organizations:

Active Learning Center
2 Razor Scooters donated by Crystal Rogers & $100 for Family movie
event by Trish Lamb.

Bogus Basin
(2) Summer 2026 Explorer Base Camp Package which includes
Unlimited Glade Runner Mountain Coaster Rides, Unlimited Scenic
Chairlift Rides, Unlimited Sessions at The Sourdough Slider (Summer
Tubing), Unlimited Sessions at The Launch Pad Bungee Jump,



Unlimited Sessions at The Stack Rock Climbing Wall. Value: $125.08
(est.)
Children's Museum
(4) One day pass - $52
City of Mountain Home (Mayor)
2 Adventure Force Toy guns, 1 Mrs. Potato Head, 1 Spiderman Stuffed
Doll, 1 Water Gun, 1 Unicorn Nerf Gun, 2 Spiderman Action Dolls -
$116 (Estimate Value)
Elmore County Sportsman
TBD
Fly High Adventure Park
(25) free passes, (25) $4 off coupons & (25) Buy an hour/get a free
hour of jump time. $700 (Estimate Value)
Foxtail Books
1 Adult Raffle Basket & 1 Kid's Raffle Basket - $50
Fubar Drinks & ETC.
(10) $5 drink gift cards - $50
Idaho Central Credit Union
Pre-Teen & Teen books for week #3 incentive (50) - $450.00
Idaho State Parks & Recreation
Youth Explorer Day Passes (300) - $3,000.00
K & K's Call-A-Ride LLC
Monetary donation for prizes - $120
McDonalds
300 Free French Fry Coupons & 300 Free Hamburger Coupons -
$1,800.00 (Estimate Value)
Main Street Tacos
Free Taco coupons (300) - $900.00
Mountain Home Lion’s Club
26-inch mountain bikes (2) - $250.00
Mountain Home Parks & Recreation
SRP Family Pool Party (75) - $125.00
Scottish Rite Masons
75 Scholastic Books - $75
Sipping Soda
$100 Donation for prizes & 500 Stickers
Walmart



3 Kites, 8 playdoh, 2 Lego sets, 1 scooter, 2 Bluey Soccer Stuffed
Toys, 6 Bracelet Kits, 2 carabinier water bottles & 1 Monopoly World
Cup Board Game - $348 (Estimate Value)

Donation Estimated Total = $10,066.16

Director Hochstrasser noted that staff will be posting our thanks to each
entity in-house as well as virtually for their contribution towards this program.

Current Summer Reading Program Stats:

Ages 0-5 =174

Ages 6-11 = 390

Ages 12-18 = 129
Total Registered = 693

Additional Comments — Trustee Sisson commented on how nice
the 5-year statistical report was to view and easy to read. Director
Hochstrasser said she would take that into account when she

presents next year’s annual statistical report as a potential format.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:30p.m. with next month’s scheduled meeting set for August
6", 2026 at 5:00p.m.

Shasta Hochstrasser, Christina Mattern,
Library Director & Clerk of the Board Library Board Chair



