Regular Meeting - DRAFT

August 6th, 2026 Chairperson: Christina Mattern
Library Board of Trustees Vice Chair: Carlotta McCarthy
Mountain Home Public Library Secretary/Treas: Laurel Waters
790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present: Chair Christina Mattern (via phone @ 5pm)
Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters
Trustee Priscilla Sisson (via phone @ 5pm)
Trustee Amber Henninger
Scott Harjo — City Councilman Library Liaison

Excused: None
Others Present: Shasta Hochstrasser — Library Director
Roll Call - Library Vice Chair McCarthy called the

meeting to order at 5:00p.m. and a quorum
was established.

Public Input — None.

Consent Agenda — ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — July 2", 2026
B. Approval of Bills — June & July 2026

Trustee Henninger made a motion to approve the consent agenda as
presented.

Secretary/Treasurer Waters seconded.

The following vote was recorded.

Chair Mattern AYE (Via phone)
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE (Via phone)

Trustee Henninger AYE



Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review & Approve edit(s) to
Policy Section 1.00, Number 1.02, pages 1-9 with regards to Senate
Bill 715 amending ldaho Code additions & edits in 33-2607 & 33-
2608

Director Hochstrasser noted the highlighted edits suggested at the
previous meeting. Vice Chair McCarthy added discussion regarding
Section 4 on page 8 of Number 1.2 and asked whether clarity was
needed. The board agreed no clarification was needed after
reviewing Section 1, page 7.

Library Chair Mattern made a motion to approve Policy Section 1.00,
Number 1.02, pages 1-9 with regards to Senate Bill 715 amending
I[daho Code additions & edits in 33-2607 & 33-2608 with the
recommended definition additions and edits.

Trustee Sisson seconded.

The following vote was recorded.

Chair Mattern AYE (Via phone)
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE (Via phone)
Trustee Henninger AYE

Motion carried.

Old Business —

A. None

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.



B. Discussion/Action Item: September 3rd, 2026 Library Board
Meeting Reschedule Request

Director Hochstrasser received an invitation to attend the Institute of
Museums & Libraries Conference in Reno; Nevada held on
September 1-3. Having the need to reply promptly confirming
attendance, it was noted that the Library Board meeting scheduled for
September would conflict. Director Hochstrasser initially suggested
rescheduling for the following Thursday, September 10", however the
board reflected that week would conflict with AFAD events. Director
Hochstrasser added that the 3™ week would conflict with her
attendance at the ARSL Conference. It was suggested to therefore
postpone until October scheduled meeting.

Secretary/Treasurer Waters made the motion to cancel the Library
Board meeting scheduled for September 3 and reconvene on
Thursday, October 1%, 2026.

Trustee Henninger seconded the motion.

The following vote was recorded.

Chair Mattern AYE (Via phone)
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Sisson AYE (Via phone)
Trustee Henninger AYE

Motion carried.

C. Discussion: CWI Extended Partnership — Digital Navigators
Director Report —

Community Impact Projects (CIP) —




Staff Furniture — Researched pricing of staff chairs. No further actions
made this month.

Security Cameras — City IT has been working to install the additional
indoor cameras where we had blind spots. We'll be utilizing some of
the budget to upgrade equipment connected to the security cameras
before the end of the fiscal year. Director Hochstrasser noted that we
do not have Flock cameras.

Website Remodel — Vendor is actively going through the various
pages and links to make sure accessibility is working. They’ve found a
few obsolete pages we no longer use too.

Commons Flooring — No further actions made this month.

Landscape remodel — No actions made this month.

Lynx Library Consortium Updates —

| have included the current access numbers for Chilton Digital Library.
Some of the larger libraries were concerned about the amount of usage
with the estimate cost and we’ll be discussing next month whether to
continue or not. If the majority vote no, I'll reach out to the vendor to
see what the pricing would be for just our library again. I'll also connect
with Ada Community Library to see if they want to partner shared
access.

The Lynx Administrator just met with me to set up unified email
marketing/Uregister/Urenew making things easier for patrons and staff
to apply for a library card, automatic renewal with GIS verification and
opt in/out for email notifications. This project will be finalized sometime
in the next fiscal year.

A long-time request within the Ida app to send notifications to patrons
about their account. Account Push Notifications are once-a-day notices
sent to patrons to keep them informed about key activity on their library
account. These notifications are designed to help patrons stay on top
of important events without having to log in to the app or check email
manually. Overall, this feature provides a convenient, proactive way to
communicate with patrons, improve their library experience, and
reduce administrative overhead for library staff. Recently tested with
staff this feature is now available to patrons by manually enabling



notifications within their Ida app preferences and their device system
preferences. We will be working on marketing this next month.

New Business

July Stats —

**As of 07/25/2026

# of Teen/Adult Circ.: 268/1,639
# of Youth Circ.: 2,461

# of items cataloged: 57

# of computer sessions: 478

# of Readers Advisory: 5,510
#of items checked IN: 3,437

# of items checked OUT: 4,368
# of eBooks checked out: 507

# of eAudios checked out: 1,071
# of patron visits (door count): 4,462
# of notarizations: 34

# of Passport applications
processed and mailed: 29

# of proctored tests: 1

# of new library cards: 182

Grants —

Update on current grants:

Total Active Card Holders: 2,579
Staff training: ML: 0, MB: 0, MF:
7,JM: 1, BG: 0, AR: 0, SH: 4, MM:
1, BP: 0

Total # of items owned: 45,346
Total # People Booked/Attended a
Librarian: 0/0

YS Self-Checkout
Renewals/Checkouts: 9/599

Circ Self-Checkout
Renewals/Checkouts: 50/1,673
Couirier Circulation: 1,056

Privacy Pod Reservations/Unique
Users: 7/3

Number of items found on the shelf
not checked in =6

Pizza Hut Foundation Slice of Literacy Community Grant

Completed grant application with 2 letters of support from Mtn. Home Parks
& Rec and local Scout Troop 57. The intent would be to extend the current
StoryStroll infrastructure along the community walking path from 18™ street
to the end of the parking lot. The additional panels would differ from the
current story structure on the established first half of the walking path.
Rather, we are looking at an Interactive Choose Your Own Adventure
experience, inviting visitors to make decisions that shape the story while
encouraging student-created book reviews, artwork, and literacy prompts
progressively down the path. To extend engagement beyond a single visit, a
month-long Community Read-A-Thon ending during National Library Week
in April, encourages participants to track reading minutes, revisit the trail to
discover alternative story paths, and complete a Reading Passport featuring



StoryStroll activities, library program invitations, and independent reading.
We hope to hear award results by the end of September and work on
installing the additional panels soon afterwards.

2026 Literacy Bridges: Empowering 215t Century Communities Grant
Program through The Association for Rural and Small Libraries

Purchased ARSL 2026 Conference registration fee, airfare, and shared cost
for AirBnB with 5 other librarians for a total cost of $1,823.95. Thank you for
allowing me to utilize our budget to attend this required conference for the
Literacy Bridges Grant.

ICfL (ldaho Commission for Libraries) — Let’s Talk About It Program

After participating this fiscal year, we were pleased to be selected again for
next fiscal year. Based on availability, our library was assigned the theme
“Connecting Generations.” We will begin looking at tentative dates for early
2027.

Digital Navigator Monthly Stats —

Courtney is going to be completing her required hours during the upcoming
month but has already met with next year’s digital navigator, Erin, and gave
her a thorough walk-thru of the resources and overall work she’s been able
to focus on. They also took some time to stop by the Senior Center to
introduce Erin as the new digital navigator. Erin will officially be starting in
September, and | will be connecting with ACC on when the grant monies
will be needed to better gauge if | need the city treasurer to move the grant
monies to the next fiscal year or if we can do it before the end of
September.

Friends of the Mountain Home Public Library —

The Friends of the Library were presented with a request to be a sponsor
for the annual Dangerous Day for Boys based on the book, The Dangerous
Book for Boys. The Friends approved the request of up to $550.00 to
provide 10 copies of the book to award participants during the event as well
as hot dogs, chips, juice pouches, condiments, and water for all registered
participants and volunteers. Local resident, Janice Ausburn donated
S’more supplies leftover from the 4™ of July event saving the Friends
$50.00. This year the library is partnering with EImore County Sportsman,
Elmore County Search & Rescue & Mtn. Home Speedway. While initially
concerned about the current weather conditions along with the air quality, |



have told staff to purchase additional water bottles and send an alert to
participants & post at the library and social media with the following flyer.
**Update during Board meeting. We had 95 in attendance. The Elmore
County Sportsmen were happy with the turnout and mentioned wanting to
help partner again next year reflecting the need to shorten the timeframe.
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Summer Reading Program Participation

Total Registered = 696
Reported Weekly —

e Week1-414

o Week 2 —428

e Week 3-416

e Week4 —-373

o Week 5 - 286

e Week 6 — 376
Average Total = 382
Total Books Circulated — 7,742
Total Hours Read — 13,257



Additional Comments —

Director Hochstrasser mentioned the update in adding more
Passport Appointment slots as well as providing schedule slots for
photos if patrons wanted to schedule just a photo appointment.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:20p.m. with next scheduled meeting set for October 1%,
2026 at 5:00p.m.

Shasta Hochstrasser, Carlotta McCarthy,
Library Director & Clerk of the Board Library Board Vice Chair



