Regular Meeting - DRAFT

October 1%, 2026
Library Board of Trustees

Mountain Home Public Library

Chairperson: Christina Mattern
Vice Chair: Carlotta McCarthy
Secretary/Treas: Laurel Waters

790 North 10™ East — Mountain Home, ID Clerk for the Board: Shasta Hochstrasser

Board Members Present:

Excused:

Others Present:

Roll Call -

Public Input —

Consent Agenda —

Chair Christina Mattern

Vice Chair Carlotta McCarthy
Secretary/Treasurer Laurel Waters

Trustee Amber Henninger

Scott Harjo — City Councilman Library Liaison

Trustee Priscilla Sisson

Shasta Hochstrasser — Library Director

Library Chair Mattern called the meeting to
order at 5:05p.m. and a quorum was
established.

None.

ALL CONSENT AGENDA ITEMS LISTED
BELOW ARE ACTION ITEMS.

A. Approval of Minutes — August 6", 2026

B. Approval of Bills — July, August & September 2026

Director Hochstrasser noted that as of last week’s revenue, we
reached the $22,000.00 revenue goal in passport application fees for

FYZ26.

Secretary/Treasurer Waters made a motion to approve the consent

agenda as presented.

Trustee Henninger seconded.

The following vote was recorded.

Chair Mattern
Vice Chair McCarthy

AYE
AYE

Secretary/Treasurer Waters AYE



Trustee Henninger AYE
Motion carried.

Policy Review —

A. Discussion/Possible Action Item: Review & Approve edit(s) to
Policy Section 4.00, Number 4.09

Vice Chair McCarthy made a motion to approve Policy Section 4.00,
Number 4.09 with edit to bullet point five under Reservations to read,
“More than two reservations may be accepted at the discretion of
staff.”

Secretary/Treasurer Waters seconded.

The following vote was recorded.

Chair Mattern AYE
Vice Chair McCarthy AYE
Secretary/Treasurer Waters AYE
Trustee Henninger AYE

Motion carried.

Old Business —

A. None

New Business —

A. Discussion/Action Item: Items removed from the consent agenda.

B. Discussion: Freedom Truck Mobile Exhibit Potential Visit

Director Hochstrasser showed a YouTube clip from the following link
Freedom 250 Presents: The Launch of Freedom Trucks
https://www.youtube.com/watch?v=22iqY SqgfMg

After attending the library conference in Reno, Director Hochstrasser
wanted to gauge whether it would be a potential addition to AFAD
next year and gather thoughts on location and connection with the



https://www.youtube.com/watch?v=22iqYSqgfMg
https://www.youtube.com/watch?v=22iqYSqgfMg

AFAD committee. Vice Chair McCarthy also mentioned connecting
with the school districts to see if it could be available for student visits
during the week. Tuesday & Saturday were mentioned as potential
days during AFAD Week as optimum times and locations at Railroad
Park on Tuesday and on 10" Street next to East Elementary parking
lot Saturday since that road is closed during the event.

Director Hochstrasser said she would get in touch with the Mobile
Museum and the AFAD committee on logistics as well as getting in
touch with the schools.

Director Report —

Community Impact Projects (CIP) —

Staff Furniture — Staff have new chairs and glass paneling will be
installed this week on both sides of the commons to help contain the
noise level from projecting to the study area.

Security Cameras — City IT have been able to install all the updated
cameras we planned on replacing this year as well as the blind spots.
There will be a few next fiscal year they’ll be replacing as well.

Website Remodel — Vendor still working on updating the website and
will go live with the updates after | review them.

Commons Flooring — No further actions made this month.

Landscape remodel — | received a quote on xeriscaping the area by
the dumpster, and it was considerably higher than | had budgeted so it
will need further planning before implementing. | will still have a section
of sidewalk added by the 10th street entrance in the next couple of
weeks.

**Councilman Harjo suggested talking to Idaho Power about rock
distribution for our xeriscaping area since they are digging up boulders
and crushing them smaller.

Lynx Library Consortium Updates —



The consortium will be purchasing PressReader for FY2027.
PressReader will give patrons access to over 7,000 of the world's top
publications newspapers and magazines online.

Chilton was renewed for FY2027 but there might be a smaller group
sharing a subscription the following year.

New Business

August Stats —

# of Teen/Adult Circ.: 308/1,830

# of Youth Circ.: 5,254

# of items cataloged: 281

# of computer sessions: 740

# of Readers Advisory: 6,802

#of items checked IN: 3,477

# of items checked OUT: 4,765

# of eBooks checked out: 520

# of eAudios checked out: 1,156

# of patron visits (door count): 6,657
# of notarizations: 33

# of Passport applications processed
and mailed: 35

# of proctored tests: 2

# of new library cards: 235

September Stats —

# of Teen/Adult Circ.: 260/1,640

# of Youth Circ.: 2,163

# of items cataloged: 84

# of computer sessions: 553

# of Readers Advisory: 5,382

#of items checked IN: 2,855

# of items checked OUT: 4,063

# of eBooks checked out: 317

# of eAudios checked out: 809

# of patron visits (door count): 6,280
# of notarizations: 38

# of Passport applications processed
and mailed: 25

# of proctored tests: 3

Total Active Card Holders: 2,385
Staff training: ML: 2, MB: 0, MF:
3,JM: 1, BG: 2, AR: 1, SH: 0, MM: 0,
BB: 1

Total # of items owned: 45,107

Total # People Booked/Attended a
Librarian: 0/0

YS Self-Checkout
Renewals/Checkouts: 28/822

Circ Self-Checkout
Renewals/Checkouts: 80/1,782
Courier Circulation: 1,324

Privacy Pod Reservations/Unique
Users: 7/5

Number of items found on the shelf
not checked in =1

# of new library cards: 191

Total Active Card Holders: 2,399

Staff training: ML: 0, MB: 0, MF:

7, JM: 1, BG: 1, AR: 0, SH: 15, MM: 1,
BP: 0

Total # of items owned: 45,196

Total # People Booked/Attended a
Librarian: 0/0

YS Self-Checkout
Renewals/Checkouts: 15/636

Circ Self-Checkout
Renewals/Checkouts: 60/1,382
Courier Circulation: 1,210

Privacy Pod Reservations/Unique
Users: 6/4

Number of items found on the shelf
not checked in = 2



Grants —

Update on current grants:
Pizza Hut Foundation Slice of Literacy Community Grant

Unfortunately, we were not awarded this grant, however they do open the
opportunity twice a year if we want to apply again.

ALA: A Year of STEM Grant

The city council approved the library to apply for this grant. Funding for this
American Library Association grant is provided by tech company, Commins
Inc. This grant invites libraries to expand our current STEM programming
with new curriculum, aids and teaching support. Applications are due by
October 28th and awards will be announced on December 15th.

IMLS 250: Telling America’s Story

This conference was a pleasant surprise for many libraries to be invited to.
States represented were Alaska, California, Colorado, Montana, Nevada,
North Dakota, South Dakota, Oregon, Washington, Wyoming, and Idaho. |
volunteered to participant in a panel sharing what kinds of events we
presented and preparing to celebrate America250 this year. | mentioned the
scholar discussions, Living Voices production as well as Constitution Day
and Idaho Family Reading Week in November. One library mentioned having
members of their community who have a wide knowledge of their town’s
history and will be recording oral histories. | thought this might be a great
way to capture some of our town’s history and will be looking into options.
We also heard from the National Archives and Lee Habeeb of Our American
Stories podcast.

2026 Literacy Bridges: Empowering 21st Century Communities Grant
Program through The Association for Rural and Small Libraries

The conference was wonderful. | was able to pick some sessions | found
very beneficial like facilities management, onboarding & evaluating library
staff, community engagement methods for community data and network with
librarians in between sessions and browse vendors. | was also able to visit
many of the historic areas and highly encourage others to learn more about
the history that took place there.

ICfL (ldaho Commission for Libraries) — Let’s Talk About It Program



We were pleased to be selected again for this next fiscal year. Based on
availability, our library was assigned the theme “Connecting Generations.”
The following will be the scheduled sessions:

January 30th, 2027
Little Women

Scholar: Jennifer Black

February 27th, 2027
The Secret Life of Bees

Scholar: Shelley McEuen

March 27th, 2027
The Enders Hotel

Scholar: Justin Vipperman

My First Book Program

We partner with the Active Learning Center and Migrant Seasonal Head
Start to provide this program to our community. It provides a book a month
for eight months to each child and invite families to participate in a free
early literacy event as well as visiting their local library.

Digital Navigator Monthly Stats —

Our new AmeriCorps Member, Erin started on Monday, September 21st
and has been a delight as well as working to implement a class schedule
for both kids and seniors on Saturdays. I'm encouraging to visit the Senior
Center as well as reach out to Glenns Ferry to see if they would like us to
provide digital assistance once a month.

Friends of the Mountain Home Public Library —




The Friends helped to support our Murder Mystery Dinner program in
August as well as Subway. Their next book sale is scheduled for November
20th & 21%,

Additional Comments —

Director Hochstrasser mentioned that the Department of State
made the announcement in September that in 2027 passports
can be applied for digitally. While she recognizes how this update
will affect our in-person service, Director Hochstrasser said she
still knows we’ll have patrons prefer in-person service mentioning
examples such digital navigation issues, technical difficulties
taking pictures and a lack of trust in sending information digitally.

Adjourn —

With no further business coming before the Board, the meeting was
adjourned at 5:36p.m. with next scheduled meeting set for November 5",
2026 at 5:00p.m.

Shasta Hochstrasser, Christina Mattern,
Library Director & Clerk of the Board Library Board Chair



